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1.  Does Covered California have any expectation as to the ratio of 

education/outreach provided to the number of leads generated 

for assisters? If so, this could be complicated by the fact that many 

potential targets could be getting coverage through their 

employer. This would result in fewer leads for he assisters. 

Please see Section 4.1.1 Grant Award Size – which depicts potential 

award amounts and suggested number reached for individual 

contacts, county and multi-county applicants. For purposes of this 

grant application, the target population is consumers with incomes 

between 138% - 400% of the Federal Poverty Level, who experience 

high rates of uninsurance and are likely to be eligible for 

enrollment in Covered California’s subsidized and non-subsidized 

Qualified Health Plans. Covered California has not established an 

expected percentage of leads generated from the number of 

contacts, but would anticipate a high percentage of referrals based 

on grantees ability to reach its target market.  Applicants should 

include the percentage of referrals from contacts they anticipate 

receiving from their activities as part of their Outreach and 

Education work plan.   

2.  In Section 4.1, Inappropriate Use of Funds,  the RFP states a 

“grantee shall not claim reimbursement for any services claimed 

under any other state and federal agency or other governmental 

entity contract or grant, any private contract or agreement, or 

from the Medi-Cal program.” Does this statement preclude an 

organization from receiving funds from Covered California if the 

organization also receives funding from CMS through the 

Connecting Kids to Coverage (CHIPRA) Cycle III grant? The CHIPRA 

grant, which is due February 21st, is focused on different activities 

and populations (enrolling children in Medi-Cal vs. outreaching to 

individuals for the Exchange). Please further clarify the above-

referenced statement. 

An organization receiving funds through the CMS CHIPRA grant is 

not precluded from receiving funds through this grant program.  

Section 4.3, Inappropriate Use of Funds, does not preclude entities 

that also receive funds to conduct outreach and enrollment 

activities for other public programs.  Section 4.3 states that 

Outreach and Education Grant funds shall not supplant federal, 

state or private funds allocated to conduct the same or similar 

Statement of Work contained within this Agreement. 
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3.  Under Section 2.3, the RFP states an organization can submit one 

proposal as the lead agency and also participate in another 

application as a member of a collaborative. Will Covered California 

allow for an organization to participate as a member of two 

collaborative proposals if that organization is not applying as a 

lead applicant? 

No.  Section 2.3, page 18 of the grant application states Covered 

California shall accept only one application per interested entity as 

a lead and one additional application if the entity is listed as a 

subcontractor as part of a collaborative.  An additional application 

for the SHOP program may be submitted. 

4.  In Section 2.3.5, the reporting requirements and frequency are 

listed. What is the recommendation of Covered California for how 

an outreach worker should capture a person’s ethnicity in a 1-5 

minute encounter? In these brief encounters, is ethnicity 

supposed to be guessed/assumed by the worker? Is it based on 

the language spoken during the outreach, the language of the 

materials distributed or some other factor? 

Upon award of the grant, the grantee will be provided with training 

to address this question. 

5.  As outreach workers will be required to participate in events 

where a booth is required, will Covered California be providing the 

booth, banners, tablecloths, etc. for these events, or do applicants 

have to budget for these items? 

Applicants should budget for the cost of a booth at an event. When 

appropriate, Covered California will provide collateral materials  

free of charge to Grantees, such as tablecloths, posters, etc.  

6.  Does the suggested number of households to be contacted 

through outreach and education activities listed on page 39 of the 

RFP count as duplicated or unduplicated numbers? Market 

research suggests it often takes 3-5 encounters before a person 

understands the message and takes further action. So if a person 

received 3 brief outreach messages at a clinic and then 

participated in a 10-15 minute education session, would that 

count as four encounters even though it was one person? 

Grantees should make every effort to reach as many eligible 

consumers as possible without duplication of contacts. However, 

Covered California recognizes that a consumer may be reached 

through various outreach activities and may hear the message 

more than once from the same grantee and/or the broader 

Community Outreach Network and Marketing campaign.   
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7.  I estimate that about 70% of the uninsured people in our target 

area will be below 138% of the FPL. From reading the application 

it seems like the priority may be targeting people above 138% FPL. 

Am I correct, or are Medi-Cal eligible people also included as 

priorities? 

Medi-Cal eligible individuals are NOT the target population for this 

grant and a proposal to target this population will not be 

considered.  The target populations of the Covered California 

Outreach and Education grant includes small businesses that 

employ between 1-50 employees eligible for SHOP and individual 

consumers who fall between 138% and 400% of the Federal 

Poverty Level and are eligible to enroll in Qualified Health Plans 

(QHP).  

8.  Do you encourage collaborative proposals, or prefer a single 

organization? 

Section 2.3 titled Services Solicited and Support from Covered 

California, which states that “collaboration with other eligible 

entities is highly encouraged.” 

9.  Will an email digital copy of a Letter of Intent to Respond be 

accepted or does the letter of Intent to Respond have to be sent 

by mail? 

Applicants may submit the Letter of Intent by either email or postal 

mail, as long as it is received by the submission deadline.  

10.  How many subcontractors are allowed? There is no specified minimum or maximum allowed for 

subcontractors. However, for each of the narrative response 

sections described in Section 6.5 Grant Application Content 

Requirements, applicants must describe the role and qualifications 

of each subcontractor. 
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11.  How can we be a subcontractor for an Assister? This grant application is for the Outreach and Education Grant 

Program.  Information about the Assisters Program will be covered 

in the following upcoming webinar. 

 

February 7, 2013: Assisters Program: In-Person Assistance (IPA) and 

Navigator Stakeholder Webinar 

 

Thursday, February 7, 2013, from 1:30 pm to 3:30 pm PST 

 

Click Here to Register for the Webinar 

 

 Entities interested in serving as an Assister, should complete 

Appendix C: Assister Interest Form.   

12.  From my understanding we would be receiving educational 

materials and we would be educating individuals and businesses 

in our community about Covered CA and how they can enroll. Will 

we also be involved in enrolling them or will we direct them 

somewhere to do so? 

No, Outreach and Education grant funds will not be used to enroll 

consumers.  Please see Section 2.3.2.4 titled “Approach to Working 

with Assisters and Enrollment Resources” and Section 2.3 “Services 

Solicited and Supported From Covered California”.  

13.  How much money will this grant provide for our services? Please see Section 4.1.1 titled “Grant Award Size” and refer to Table 

4. The minimum award size is $250,000.  The maximum varies by 

funding pool. 

14.  How long is this program? Please see Section 4 titled “Outreach and Education Grant 

Funding.” The term of the award under this Grant Application is 

from May 2013 through December 2014. 

15.  In a Multi-County request, may the 15% allowable for 

administrative overhead be shared equally among the Lead 

Applicant and the Subcontractors as long as the total 

administrative cost does not exceed 15% of the grant request? 

The total allowable administrative overhead allowance is 15%.  

Collaborative applicants may determine how the allowance is 

distributed across partners.  

https://attendee.gotowebinar.com/register/127563488043214592
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16.  May an eligible applicant serve as the Lead Applicant for a 

collaborative and receive the 15% administrative overhead for 

completing project coordination, monitoring project goals, and 

fiscal tasks-but not conducting one-on-one outreach activities 

(which would be the role of the subcontractors)? 

Collaborative applicants may determine the role of each partner in 

implementing the proposed plan. 

As outlined in Section 6.5.4, if the Applicant is applying as 

collaborative, lead agency with subcontractors, the role of each 

partner in the project, each partner’s percentage of effort and how 

the collaborative will contribute to the achievement of project 

goals and objectives must be described.   

Also see Section 5.1 for Eligible Entities. 

 

17.  Should the Lead Applicant and each Subcontractor individually 

submit the 3 examples of relevant experience and 2 letters of 

recommendation or is this section to be completed by the Lead 

Applicant only? 

Covered California will now require one letter of reference for each 

subcontractor, in addition to 3 examples of relevant experience.  

This will be outlined in an addendum that will be release at a later 

date. Letters of recommendation that endorse the work of the 

Collaborative are highly encouraged.   

18.  If we are submitting as a collaborative, should the Lead Applicant 

and each Subcontractor complete the following forms separately 

or should the information be compiled into one worksheet for all 

participating agencies?  

-Applicant Background Information Worksheet 

-Applicant Funding Information Worksheet 

-Applicant Experience with Target Population Worksheet 

-Subcontractor Information Worksheet (If applicable) 

-Outreach and Education Method Worksheet 

-Coordination with Assister Program Questionnaire 

 

For Collaborative Applicants, the Lead Agency should complete 

each required form on behalf of the Collaborative. Subcontractors 

should not submit duplicates of required forms.  
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19.  Is there any additional process for the letter of intent? Is it still 

required? Does my agency need to submit on time? 

Please refer to section 3.2.2 titled Letter of Intent to Respond. The 

Letter of Intent is due: February 7, 2013 by 5pm. 

20.  How extensive does the letter of intent need to be? Is the letter of 

intent mandatory? 

Please refer to section 3.2.2 titled Letter of Intent to Respond. 

Applicants are highly encouraged to submit a letter of intent to 

respond.  

21.  I am writing to ask if there is a similar example as provided on 

Table 4 (page 39) for the Suggested Number of Small 

Businesses Contacts?  The current table/chart is for Suggested 

Number of Individual Contacts. 

Covered California does not have a guide to the suggested number 

of small business contacts for SHOP applicants.  Applicants need to 

discuss how many business they will be contacting and the funding 

needed to reach those businesses.   SHOP enrollment goals are 

listed on page 14. 

22.  On page 38 under 4.1.1 Grant Award Size it states “The table below 

depicts potential award amounts in the Individual Consumer Grant 

Program, and the suggested number of households to be contacted 

through outreach and education activities.”  But on the table it 

states “Suggested Number of Individual Contacts” Are the 

numbers in the table for individuals or households? Also, can the 

contacts be duplicated or are they only unduplicated contacts? 

 

The numbers in the table are for individual contacts.  Grantees 

should make every effort to reach as many eligible consumers as 

possible without duplication of contacts. However, Covered 

California recognizes that a consumer may be reached through 

various outreach activities and may hear the message more than 

once from the same grantee and/or the broader Community 

Outreach Network and Marketing campaign.   
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23.  “Applicants are not required to utilize these figures to define their 

grant proposals, but are encouraged to refer to them when 

considering the cost effectiveness of their plans.” Could you 

elaborate further- it seems like applicants can propose less 

contacts as long as it is cost effective. 

 

As a guideline, Applicants should use the Estimated Funding Pools 

table to gauge numbers of contacts. While Applicants may propose 

fewer contacts, please be advised that applications will be 

evaluated against other applications that reach the same 

geographic region and target populations.  Covered California will 

take into account cost effectiveness based on number of 

consumers reached and amount of funding requested.  Covered 

California is soliciting applications that are innovative, use proven 

methods and are cost effective. 

24.  Can my agency apply as a lead applicant as well as act as a 

subcontractor on another organization’s application, under 

Individual Consumer in the (single) County Funding Pool?  As such, 

my agency would be included in two applications under Individual 

Consumer in the County Funding Pool. 

No. Applicants submitting more than one application must apply to 

separate funding pools. Per Section 6.2, “Guidelines on Multiple 

Application Submissions”, an agency may apply as a Lead Applicant 

on one application and as a subcontractor on separate application 

provided certain conditions are met.  Applicants applying as a lead 

and as a subcontractor must apply to different funding pools and 

the scope of work that the agency is proposing must be different 

for each application. Covered California will not fund duplicative 

proposals. 

25.  Can you define “hard to reach” populations (page 43 of RFP See page 16 of the grant application for examples of target 

markets to be reached. In addition, page 13 provides further 

clarification on hard to move populations, including rural or limited 

English proficient populations, see page 13, Section 2.2 “Purpose of 

this Grant Application.”  

26.  CalSIM 1.8 DATA BOOK – Appendix A: is there any way to extract 

data for individual counties from the combined Bay Area data? 

No, that data is not available.  However, the Applicant is 

encouraged to utilize the grantee resources stated in the grant 

application on page 29 to determine target populations.  Also refer 

to the funding by county tables on pages 40-41 for estimated 

enrollments by county. 
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27.  Subcontracting requirements, we are a county entity and all 

subcontracts must go through a Board of Supervisors approval 

process. Is there any contingency if for some reason we are not 

able to get approval for the proposed subcontractors in our 

application – i.e., a process for changing them later? 

 

Covered California does not require lead agencies to have 

agreements finalized with subcontractors prior to submitting an 

application. However, awarded grantees must submit all finalized 

agreements with subcontractors within ten (10) business days of 

their agreement execution. Awarded grantees are expected to 

implement their outreach plan and contract with all subcontractors 

listed in their proposal.  See section 6.3 of the Grant Application 

(page 53) for additional information regarding subcontractor.  

 

28.  The number for enrollments for our county on page 41 of the RFP 

is about 18,000; the number of individual contacts for our allotted 

contract amount is about 66,000 (page 39). Does this assume that 

each successful enrollment requires several contacts? 

 

The chart on page 41 shows the projected QHP enrollment by the 

end of 12/2014. The goal is to reach all of the individuals 

potentially eligible with an outreach and education message 

recognizing that not all of them will choose to enroll right away.  

29.  The total number of contacts on page 39, is this number inclusive 

of all types of outreach and education contacts?  

 

Yes, this includes both outreach and education contacts.  

30.  Can you clarify that sections 4.1-4.3 are part of the 5 pages 

allotted for section 4.0? 

Yes, 4.1-4.3 are subcategories of “Approach to Statement of Work”. 

This entire section should be a maximum of 5 pages. 

31.  B.5 Evidence of Eligibility and Attachment A.1: These sections 

indicate we need to attach required documentation of eligibility 

separately as Attachment B.5. But we can’t find any information 

about what documentation is required. 

See Attachment A.1.5. “Organization Entity Type.” Listed next to 

each category is the required documentation based on type of 

organization.  Attachment A.1.5 needs to be attached in the 

proposal as Attachment B.5. 

32.  Are MOUs or letters of agreement needed from subcontractors or 

partners, or just Attachment A.4 - SUBCONTRACTOR 

INFORMATION form? 

Lead agencies must identify all subcontractors that will be used to 

implement their outreach and education plan in Attachment A.4.  

MOUs are not required to submit a proposal, however lead 

agencies will need to submit all finalized agreements with 

subcontractors within ten (10) business days of their agreement 

execution (see Section 6.3) 
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33.  Please clarify what goes in “biographical statements.”  

Are any job descriptions required (e.g., if a position has not been 

hired yet)? 

 

Job descriptions are not required. Please see Question #1 under 

Project Personnel. The question denotes basic information to be 

documented for each staff member, such as their role on this 

project, what languages they speak. This question is designed for 

Applicants to convey to the Evaluators the breadth and knowledge 

of their team and the related responsibilities. If a position has not 

been hired, it should still be discussed in terms of how it fits in to 

the overall program being proposed. Additional details as to the 

qualifications of the individual who will be responsible for 

managing the grant is recommended. 

 

34.  Do you need bidders to do anything special with the sample 

contract Exhibit A (e.g., attach it in our application) that starts as 

page 64 of the RFP PDF or is that included for our information? 

The contract is included as reference material for the Applicant to 

review.  Grantees will need to agree to the terms of the Final 

Agreement (Contract), prior to entering into contract.  A Final 

Agreement (Contract) will be released (as a reference) prior to the 

March 4
th

 application deadline. 

35.  Page 58 – There are many references to the Applicant’s “work 

plan” and the Statement of Work, Exhibit A. Is there any work plan 

format or do we simply complete section 4.0 Approach to 

Statement of Work in a narrative format?  

The work plan refers to Attachment A.8 – “Outreach and Education 

Method Worksheet.” Directions and a sample have been provided 

in the grant application. 

36.  Page 56 regarding section numbering:  There is one section 

numbering scheme on page 55 of the RFP, but another requested 

scheme starts on page 56. So for Qualifications, for example, is 

that numbered section 2.0 or 6.5.3.1? 

Applicants should follow Table 8, “Grant Application Submission 

Structure” on page 55.  Section 6.5 of the application (starting on 

page 56) provides additional details to the information found on 

Table 8.  

37.  If we estimate a certain number of persons to be reached in our 

LOI and then change it on the Application, would that be a 

problem?  

No,. Letters of Intent are not binding and will be used to gauge the 

number of interested organizations and other factors.   
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38.  If an organization is not a lead in any application, may they be a 

subcontractor on two applications, i.e., one for a two-county 

(multi-county) application and another for a multi-county or 

statewide application, if in each application they are using a 

different strategy to target different populations of healthy 

uninsured. 

No. Per Section 6.2, “Guidelines on Multiple Application 

Submissions”, an agency may apply as a Lead Applicant on one 

application and as a subcontractor on separate application..  

Applicants applying as a lead and as a subcontractor must apply to 

different funding pools and the scope of work that the agency is 

proposing must be different for each application. Covered 

California will not fund duplicative proposals. 

39.  Will the webinar be taped on posted on the website? 

 

The Bidder’s Conference will be posted on the website following 

the webinar. 

40.  Can our potential subcontracting agencies be a part of both 

Statewide Funding Pool and Single County Funding Pool 

applications if both applications would seek to engage the same 

targeted population, i.e. school-linked outreach, for example? 

No, an applicant may not be listed as a subcontractor on two 

submissions. Per Section 6.2, “Guidelines on Multiple Application 

Submissions”, an agency may apply as a Lead Applicant on one 

application and as a subcontractor on separate application 

provided certain conditions are met.  Covered California will not 

fund duplicative proposals.  

 

41.  Is an organization eligible to apply for a Covered California 

Outreach & Education Program Grant  if it has been established as 

a “local public entity established through legislation adopted by 

the State of California through enabling legislation, Welfare & 

Institution Code Section 14087.96 

HBEX has forwarded to their legal department 

42.  Does the information in Table 4 – Award Size and Suggested 

Number of Individual Contacts, Section 6.1.2, page 39, pertain to 

proposals for Individual Consumers and Small Businesses (SHOP)?  

What is the minimum funding amount for a SHOP application?  

Also how will the number of individual contacts be calculated – 

per business or per individual? 

 

Table 4 on page 39 refers only to the suggested number of 

individual contacts for grants in the Individual Funding Pool and 

not for SHOP.  The minimum funding request for both SHOP and 

Individual is $250,000, with a total of $3 million being dedicated to 

the SHOP funding pool.  For the individual funding pool contacts 

will be calculated based on the individual contacts, whereas for 

SHOP it will be calculated based on the number of business 

contacted. 
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43.  On Page 53, Section 6.3, Use of Subcontractors, the last sentence 

reads: “Copies of the subcontract(s) are to be submitted within ten 

(10) business days of their agreement execution.”  Does this refer 

to submitting copies of subcontract agreements with the proposal 

or after the award is made? 

 

Subcontractor agreements are not required to submit a proposal, 

however the lead entity will need to submit all finalized 

agreements with subcontractors within ten (10) business days of 

their agreement execution.  

44.  Would you consider making the brochures and other materials in 

Somali? 

See Section 2.2.2 “Populations Targeted by the Outreach and 

Education Grant Program”, Covered California is currently targeting 

populations with Limited English Proficiency in 12 languages. 

Covered California may consider approving in-language materials 

created by the grantee if they align with Covered California 

approved messaging and branding.   

45.  At the stage of formulating the Letter of Intent for the Outreach 

and Education grant, our County is in the process of identifying a 

partner county/agency to submit an application in collaboration 

with. Is there feasibility in the LOI stage in identifying an 

applicant’s grant partners? Is an applicant able to change 

(add/delete) a grant partner (county/agency) after the LOI has 

been submitted? 

Yes, Letters of Intent are not binding and will be used to gauge the 

number of interested organizations and other factors.  
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46.  How will the Assister’s Program impact FQHC patients if the 

FQHC’s are not a part of the individual county’s exchange? 

 

Additional details on the Assisters program will be provided at a later date.  

For the most recent information on the Assisters program please visit 

http://www.healthexchange.ca.gov/StakeHolders/Pages/Default.aspx.  There 

you will find a recording of the February 7
th

 Webinar and additional 

documents.  

 

 

Budget 

# Question Response 

47.  Is there any way to represent in-kind contributions in the 

budget or should those be reflected in the budget narrative? 

 

 

In-kind contributions should be stated on the budget narrative. 

 

48.  Are there costs allowed for start-up? 

 

 Allowable costs include only what is necessary to perform Outreach and 

Education activities.  An applicant should explain proposed costs in detail for 

consideration during the evaluation process. 

 

49.  Page 43, section 4.1.3: If we can only do 15% administrative 

costs, is that cost considered the indirect rate? Is 

administrative staff directly assigned to the project, i.e., the 

Project Director, Program Administrator, and clerical staff also 

considered administrative to be included in the 15% rate 

 

Administrative overhead is any expense which cannot be attributed to any 

specific business activity, but are still necessary for the business to function. 

Examples include (but are not limited to) personnel that are not responsible 

for the direct provision of outreach and education services to the consumer 

or small business (supervisor, management, etc.),  administrative functions, 

rent, utilities, and insurance. 

 

50.  I understand that grantees must attend the trainings and use 

approved materials and messages.  In addition to attending 

the required California Covered trainings, can funds be used 

to train staff using our own 4-day ACA training (content is 

related to outreach skills, education about the healthcare 

system and insurance coverage, advocacy)? 

 

No, funds cannot be used for this purpose. 

 

http://www.healthexchange.ca.gov/StakeHolders/Pages/Default.aspx
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51.  Grantees can employ Assisters but Outreach and Education 

funds cannot be used for enrollment.  What if some of the 

same people are doing both?  How do you document and 

record it? 

 

It is the grantee’s responsibility to manage grant funds and ensure that 

Outreach and Education grant funding is not used for enrollment activities.  

The grantee must demonstrate that it has internal controls in place to meet 

this requirement.  This is an area that will be closely monitored during on-

site visits. 

 

52.  If grantees must develop and maintain a database, can we 

include an IT/Data person in the budget as well as IPads or 

other hardware/software for data collection in the field? 

 

Applicants are not required to maintain a database.  

Covered California will provide an online database for grantees to record 

activity. 

 

53.  Can grant funds pay for staff salary for time spent conducting 

outreach and time spent planning and coordinating outreach 

efforts? 

 

Yes. 

 

54.  Table A: Regarding the suggested number of individual 

contacts per award size, will consideration be given to projects 

with budgets that do not conform to  the specific suggestions 

but may involve a higher cost per contact due to the 

dispersion of a specific group across a statewide area?  

 

As a guideline, applicants should use the Estimated Funding Pools table to 

gauge numbers of contacts. While Applicants may propose fewer contacts, 

applications will be evaluated against other applications that reach the same 

geographic region and target populations. Covered California will take into 

account cost effectiveness based on number of consumers reached and 

amount of funding requested. Covered California is soliciting applications 

that are innovative, use proven methods and are cost effective. 

 

55.  Can grantees use grant funds as monetary incentives for 

outreach workers for meeting outreach and education quotas? 

 

The grantee will have the flexibility to pay their staff as they deem 

appropriate, but will need to ensure that all costs are related to activities and 

that the proposal is cost-effective. 

 

56.  Will there be any startup funding provided to successful 

grantees? 

 

Start-up funds should be included in the applicants budget worksheets.  

Proposals will be evaluated based on cost-effectiveness and other 

established criteria. See the response to question #48 for additional 

information.  
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57.  Are the line-items in the budget worksheet the only one’s 

allowed or are applicants able to expand/add line-items? 

 

The budget form contains an area for “Other”. Applicants should use this 

area for additional items. 

58.  When determining number of contacts per year and the 

requested budget, should an agency propose the number of 

contacts and budget to reach this number or use the 

“suggested contacts and budget” in Table 4 – Award Size and 

Suggested Number of Individual contacts?  For example, can 

an agency propose to serve 75,000 contacts and propose a 

budget somewhere between $500,000 and $750,000? 

 

Applicants should propose number of contacts that are realistic for their 

population. Table 4 is meant as a guideline for award sizes. 

 

59.  As part of our outreach, we will partner with other 

organizations to conduct outreach. These groups will not be 

sub-contractors but may need to be reimbursed for out of 

pocket expenses involved in holding in person educational 

events. These costs could include renting a venue, having 

water/coffee available for attendees, printing flyers to drive 

attendance to the event. Are grantees allowed to reimburse 

other organizations for these types of costs? 

 

Yes.  

 

 

Collateral 

# Question Response 

60.  When will the official Covered California collateral materials be 

available?  Are any details available on the formats in which 

these materials will be available, besides the brochures and 

flyers mentioned in the grant application? 

 

Collateral materials will be available to organizations upon award of the 

grant and the full range of materials is currently under development.  

Additionally, any organization that is not awarded a grant can still get 

collateral material through Covered California. 
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61.  Is video production or development of collateral an allowable 

expense to support one-on-one outreach or small group 

presentations? 

 

No, Covered California will provide collateral materials free of charge to 

Grantees.  A grantee is expected to use Covered California materials 

exclusively.  In limited situations where a gap is identified, Covered California 

may consider collateral developed by a grantee.  This material must be pre-

approved by Covered California prior to its use. 

 

62.  Are grantees able to develop their own educational materials 

(newsletters, PowerPoint slides, etc.) or will Covered California 

be creating materials for each unique populations? 

 

Covered California will be developing and providing collateral, free of charge 

to all grantees.  Any and all educational materials developed by a grantee 

must be approved by Covered California prior to its use. 

 

63.  P.21 Can you provide marketing materials (such as print 

media) to us in an editable form such that we could include 

our logo or phone number for individuals to contact us for 

more information?  

Collateral materials, including formats that will allow a Grantee to include 

their contact information, will be made available upon award of the grant.  

 

64.  When will materials and training be available? We need to 

know what by what month we will have people trained who 

can start doing outreach. 

 

We expect that training and materials will be available in May 2013. 

 

 

Definition 

# Question Response 

65.  For the purposes of identifying an overall count of our 

uninsured, is Covered CA looking to include individuals who 

have no insurance options at all?  There was some discussion 

among our group that some employers only offer partial 

coverage to employees and/or their dependents. We are trying 

to clarify a definition of "uninsured." 

 

 

The uninsured target population for purposes of this Outreach and 

Education program is individuals who do not currently receive health 

insurance through their employer; they either qualify for enrollment in 

subsidized coverage or the individual now benefits from guaranteed issue 

coverage offered through Covered California. 
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66.  What is the definition of "administrative overhead"?  What are 

some examples of the allowable costs under this category? 

 

Administrative overhead is any expense which cannot be attributed to any 

specific business activity, but are still necessary for the business to function. 

Examples include (but are not limited to) personnel that are not responsible 

for the direct provision of outreach and education services to the consumer 

or small business (supervisor, management, etc.),  administrative functions, 

rent, utilities, and insurance. 

 

67.  Can you please define "high touch" as it applies to outreach 

and education activities? 

 

High touch is synonymous with hands on – also defined as involved in active 

personal participation in an activity; individual and direct. Covered California 

is dedicated to a high level of in-person interaction with consumer. 

 

68.   Please define equipment. 

 

Refer to section 2.3.7 

 

 

Funding 

# Question Response 

69.  Given that this is performance based contract, how will 

funding be allocated so that agencies can hire staff and send 

them to training? Is it expected that the funded agencies will 

front these costs and submit a budget/invoice at the end of 

the month that will include these costs? Since there will be no 

initial "contacts" being made with consumers during this initial 

phase, what will we be billing against?  That is, will there be 

deliverables related to training and program initiation? 

 

Grantees will be expected to hire staff and send the staff to training which 

will occur in May 2013.  The grantee will be allowed to invoice Covered 

California for work and tasks associated with the grantee’s work plan.  For 

example, a grantee’s work plan for May 2013 may include hiring and training 

staff; therefore, all expenses associated with these activities may be 

invoiced.  

 

70.  Do we need to specify the funding pool to which we intend to 

reply? 

 

Yes. 

 

71.  Is there any restriction on also applying for federal CMS funds, 

Keeping Kids Covered? 

 

No.  An organization receiving funds through the CMS CHIPRA grant is not 

precluded from receiving funds through this grant program.  
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72.  Similarly, what if the Agency is applying under two distinct 

funding pools: 1) County or Multi-county, and 2) Targeted 

populations.  

 

Covered California shall accept only one application per interested entity as a 

lead and one additional application if the entity is listed as a subcontractor 

as part of a collaborative. Applicants applying as a lead and as a 

subcontractor must apply to different funding pools and the scope of work 

that the agency is proposing must be different for each application. Covered 

California will not fund duplicative proposals. 

 

73.  How will funds be disbursed? In various installments? Based 

on cost-reimbursement? 

 

A Grantee will be paid for services performed on a reimbursement basis (i.e., 

monthly progress reporting and invoice.) 

74.  Who exactly is the award from? Who would the contract be 

with? 

 

The California Health Benefit Exchange (Covered California) received federal 

funding to administer this grant program. Covered California will administer 

and contract for all aspects of this program. Contracts would be executed by 

the California Health Benefit Exchange (Covered California). 

 

75.  Where does Covered California get their funds? Do funds 

originate from a federal award to the state? Or do funds 

originate from state revenue (Ca State taxes)?  

 

The California Health Benefit Exchange (Covered California) received federal 

funding to facilitate this grant program.  

76.  If we apply for targeted populations and statewide funding 

pool, can we apply for both individual consumer grant 

program and the small business grant program in one 

application? 

 

No. Section 2.3, page 18 of the grant application states Covered California 

shall accept only one application per interested entity as a lead and one 

additional application if the entity is listed as a subcontractor as part of a 

collaborative. An additional application for the SHOP program may be 

submitted. Additionally, if an Applicant applies to two separate funding 

streams, they must submit two separate applications. 

 

77.  Is it possible to get a grant for less than $250,000 if your target 

population is less than 30.000 because of isolated geographic 

location and lack of services? 

 

As stated in Section 4.1.1 "Grant Award Size", minimum grant requests are 

$250,000. Organizations who anticipate funding below the minimum are 

encouraged to partner with other organizations to submit a proposal. 
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78.  Can funds be used to develop our own local materials or must 

we solely use those provided by Covered California? 

 

Covered California will provide collateral materials free of charge to Grantees 

and materials may not be developed by grantees. Any and all collateral 

developed by a grantee must be approved by Covered California prior to its 

use. 

 

79.  There seems to be some confusion regarding “funding pools.” 

Are there two (2) or three (3) funding pools? Page 202 of RFP 

describes 3 separate “funding pools”: single county, multi-

county, and targeted populations. Can an organization be a 

subcontract in an application requesting funding from the 

“single county pool” in County A, and also apply as a Lead 

agency in an application for funding from the “targeted 

population funding pool” to provide outreach and education in 

a different county (County B)? In other words, please confirm 

the funding pools? Are the funding pools 1) Single county 

funding pool, 2) Multi county funding pool, 3) Target 

population and statewide funding pool Or are the funding 

pools 1) Individual Consumers (regardless of whether its single 

or multi-county), and 2) Businesses (SHOP) 

 

See Section 4.1 “Funding Pools” in the grant application. There are three 

funding pools – Single County, Multi-County and Targeted/Statewide.  

Applicants submitting more than one application must apply to separate 

funding pools. Per Section 6.2, “Guidelines on Multiple Application 

Submissions,” an agency may apply as a Lead Applicant on one application 

and as a subcontractor on separate application provided certain conditions 

are met. Applicants applying as a lead and as a subcontractor must apply to 

different funding pools and the scope of work that the agency is proposing 

must be different for each application. Covered California will not fund 

duplicative proposals.  

  

80.  What is the maximum one agency can apply for in a single 

county pool? 

 

Refer to the table on page 40-41 for specific funding maximums for each 

county. In the event that the funding amount exceeds one million, the 

maximum allowed for request is one million. 

 

81.  Slide 14 of the webinar presentation states an application cap 

of $1 million with a $250,000 minimum. This is a conflict with 

page 39, section 4.1.2 paragraph 2 of the RFP. 

 

Refer to the table on page 40-41 for specific funding maximums for each 

county. In the event that the funding amount exceeds one million, the 

maximum allowed for request is one million. 
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82.  To make the best use of the page limits for each section and to 

describe our large group of partners efficiently, would an 

organization/staffing chart and Word table listing partners, 

missions, and access to outreach/education populations be 

acceptable. 

 

No, charts and graphs are not acceptable in the narrative sections of the 

grant. See Section 6.1.1 and 6.1.2 of the grant application. 

 

83.  Attachment A.7 Budget Worksheets – how are subcontracts to 

be represented in the worksheets – e.g., if some of the 

outreach work will be performed by personnel from 

subcontract agencies? 

 

Budget worksheets should incorporate total budgets for all subcontractors 

rolled up.  Detailed work performed by each subcontractor must be 

submitted and must tie to the total budget amount requested. 

 

84.  Why does the estimate include households? Is this different 

from individuals? If so how do we count contacts? 

 

Household and individual contacts are different.  Each grantee may have a 

different focus.  For example, a grantee may focus on single uninsured 

individuals (i.e., students) while another may be focused on working families 

(i.e., households) 

 

85.  Table 4 on Page 39 indicates that the cost per contact for an 

award size of 250,000 is $7.55 based on a suggested 33,113 

contacts. However, the table on Page 40 (in the example for 

Kern County) indicates an anticipated 2014 QHP enrollment 

figure of 34,151, which is just 1,038 over the 33,113 contacts 

suggested for a grant amount of $250,000 on Table 4 on Page 

39.  If one were to subtract the $250,000 (from page 39) from 

the $975,600 (Estimated Grant Funds), would there then be a 

balance of $725,600 that could be spent on a remaining 1,038 

contacts ($699 per contacts)?   This is inconsistent with the 

$7.55 per contact based on Table 4 on Page 39.  Please clarify 

these discrepancies so we can better understand the 

suggested cost per contact figure. 

 

The tables are independent of each other.  The table on page 39 provides 

recommendations on total number of contacts for funding award size per 

grantee.   The table on pages 40-41 provides the estimated expected 

enrollments by county and includes funding available.  Enrollments and 

contacts are different measures. 
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86.  Please clarify the Outreach and Education Grant period.  On 

page 38, Section 4.1.1, it is stated that the grant program 

period is May 1, 2013, through December 31, 2014.  On page 

19 of the RFP, there is a table with the first column of 

"Outreach and Marketing Phase" with a number of activities 

beginning on May 1, 2013, and ending on December 31, 2014.  

The table also appears in Exhibit A of the Standard Agreement 

(page 15).  One of the activities listed is Consumer Outreach 

and Education, which is to begin on May 1, 2013, and end on 

June 30, 2013. Please clarify the date when all deliverables 

pursuant to the Outreach and Education Grant are expected 

to be completed. 

 

As shown in Exhibit A, page 15, the grant program will run in six phases that 

aligns with Covered California’s Outreach and Marketing Campaign from May 

1, 2013 through December 31, 2014. Page 15 details each of those phases. 

Phase 1 - Consumer Outreach and Education is from May 1 through June 30, 

2013. During each of these phases grantee messaging will change to 

compliment Covered California’s Marketing Campaign 

 

87.  How does small or diverse business certification 

(SBE/DVBE/DBE) factor into the proposal evaluation? 

 

For purposes of grant evaluation, this is not a factor considered.  

 

88.  If we are submitting as a collaborative in a Multi-County 

application, should the Lead Applicant and each Subcontractor 

complete the following forms separately or should the 

information be compiled into one worksheet for all 

participating agencies? (Budget Worksheet) 

 

For Collaborative applicants, the Lead Agency should complete each 

required form on behalf of the Collaborative. Subcontractors should not 

submit duplicates of required forms. However, for each of the narrative 

response sections described in Section 6.5 Grant Application Content 

Requirements, applicants must describe the role and qualifications of each 

subcontractor.  See question #83 response.  

 

89.  Page 52, section 6.1.1: We know charts and graphs are not 

allowed, but what about tables? 

 

Tables are considered a graphic image. Narrative responses must contain 

text only. 
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90.  Page 56, section 6.5.3: “For lead agencies applying as a 

collaborative with subcontractors, please provide a response 

that addresses the qualifications of each partner for each 

question below.” We have a large collaborative and it would be 

impossible to put all of that information narratively into seven 

pages. Do you have a format in which this could work? 

 

It is the lead agency’s responsibility to condense and provide full information 

that addresses the requirement. 

 

91.  Page 58, section 6.5.4: “If the Applicant is applying as 

collaborative, lead agency with subcontractors, describe the 

role of each partner in this project; each partner’s percentage 

of effort and how the collaborative will contribute to the 

achievement of project goals and objectives.” Define percent 

of effort. Is this the cost base or the number of contacts or 

some other measure? 

 

The number of contacts for each subcontractor should be used to determine 

the percentage of the overall total.   Collaborative applicants may determine 

the role of each partner in implementing the proposed plan. 

 

92.  Is documentation of an audit required for Lead Applicants? 

 

Grantees must follow all federal and state rules regarding financial reporting, 

including audit procedures. 

 

93.  For the suggested number of contacts, is that counting 

individuals or households? 

 

See response to question #84. 

94.  How do multi-county and statewide applications differ in 

terms of scale? At what scale, scope, or budget does a multi-

county become a statewide? 

Applicants proposing to serve target markets or populations located within 

two or more counties or within a specific region of the state spanning two or 

more counties must apply under the Multi-county funding pool.   The 

targeted populations and statewide funding pools are intended for 

applicants targeting populations that are either defined by non-geographic 

factors, such as employment or language, or statewide in reach. 

 

95.  If we are a collaborative of applicants serving 35 or 40 

counties, may we apply as either statewide or multi-county? 

 

The targeted populations and statewide funding pools are intended for 

applicants targeting populations that are either defined by non-geographic 

factors, such as employment or language, or statewide in reach. 
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96.  Are the required references designed to be funders who can 

speak to compliance and performance, collaborative partners, 

or representatives of the target population?  

 

Each Applicant should choose references that best demonstrate their 

capacity to carry out the grant workplan and proposed deliverables. 

 

97.  Table 4 – Award Sizes and Suggested Number of Individual 

Contacts:  Do the numbers noted in the “suggested number of 

individual contacts” column reflect # of households or 

individual residents within a household? 

 

The table on page 39 references the number of individual contacts made to 

a household. Please refer to section 4.1.1 for additional information.  See 

response to question #84 

 

98.  If we are applying under the individual consumer grant 

program, can we also include information about possible 

inclusion of small businesses who may overlap with the 

proposed target population? 

 

Outreach and Education activities must be distinct to either the individual 

consumer or small businesses.  In addition, refer to Q & A #133. 

 

99.  Can a 501 (4) consumer advocacy organization serve as a lead 

agency? 

 

Yes. 

 

100.  The RFA states that lead agencies applying as a collaborative 

with subcontractors should provide a response that addresses 

the qualifications of each partner for each question.  The 

questions request a significant amount of detail about each 

partner, however there is a 7 page limit.  For statewide 

collaboratives such as ours, which include more than 50 

subcontractor agencies, it may not be possible to list the 

required information within 7 pages. May we condense this 

information by addressing the qualifications of each category 

of subcontractor rather than for each individual subcontractor 

in this section, relying upon the attachments and worksheets 

to provide the level of organizational and background detail 

requested about each individual subcontractor agency? 

 

It is the lead agency’s responsibility to condense and provide full information 

that addresses the requirement for each subcontractor. Responses should 

include adequate detail necessary for evaluation. 
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101.  May we provide responses addressing the qualifications of 

each group, regional collaborative, or Network of 

subcontractors rather than each individual agency? 

 

It is the lead agency’s responsibility to condense and provide full information 

that addresses the requirement. Responses should include adequate detail 

necessary for evaluation. 

102.  Is it correct to assume that two letters of recommendation are 

required for the lead agency only? 

 

Yes, the lead agency is required to submit two letters of recommendation. 

Each Subcontractor is required to submit one. 

103.  How many letters of recommendation are required for each 

subcontractor? 

 

One. 

 

104.  Is it correct to assume that up to 3 examples of relevant 

experience are required for the lead agency only? 

 

Yes. 

105.  How many examples of relevant experience are required for 

each subcontractor? 

 

There is no specific requirement.  The subcontractors are required to submit 

a letter of reference. 

 

106.  Page 20 of the RFP states that grantees shall be responsible 

for ‘collecting consumer contact information to make referrals 

to assisters.” What types of personal information will you 

require grantees to collect? Do expect the grantees to do 

some kind of preliminary financial screening process to 

determine eligibility by income Level? 

 

As stated in Section 2.2.1 "Goals and Objectives of the Outreach and 

Education Grant Program", a lead is defined as collecting the individual's 

name, preferred method of contact (i.e. email, mail or phone) and respective 

contact information and language preference. Education messaging will 

provide QHP qualification by FPL.  It is expected that part of the education 

message to the consumer is high level eligibility criteria (i.e., showing an 

income chart) so that the consumer has a general sense of their eligibility for 

the subsidy. 

 

107.  Page 52 says that the narrative can only include text. Can a 

table be included? 

 

No, a table is considered a graphic image. 

 

108.  May we include more than the required letters of 

recommendation with our application? 

 

No. 
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109.  We need clarification on grant application eligibility 

requirements. The applicant organization criteria at 

Attachment A.1.4 and A.1.5 on page 5 of the actual grant 

application identifies that providers, including for-profit 

providers, are eligible to apply for the grant.  Applicant 

eligibility criteria presented in the Q&As, webinar and 

application background and instructions state the same. We 

just found ONE EXCEPTION that we need to clarify.  On page 

49 of 63 of the grant application background and instructions 

it states that FOR-PROFITS CANNOT APPLY as a lead agency. 

Our question is, does this limitation apply to for-profit 

providers, or are for-profit providers considered eligible 

because they are providers. 

 

For-profit providers are eligible as lead entities and are included in the list of 

eligible entities. The reference on page 49 to for-profits is referring to other 

entity types that are not listed in the eligible entities table. 

110.  If a Statewide applicant proposes to reach consumers in most 

but not all 58 counties, should the Applicant submit 

Attachment A.3.1 once for each county being targeted? 

 

Per the instructions on Attachment A.3.1, page 12 of the attachments, 

Applicants applying for statewide funding should complete this section only 

once. However, if an Applicant is applying for multi-county funding, they 

should complete this section for each county proposed to be reached. 

 

111.  Please clarify whether Statewide Applicants targeting different 

populations in different counties should complete this section 

only once on behalf of the entire statewide target population, 

or whether it would be applicable to complete this section for 

each county. 

 

Per the instructions on Attachment A.3.1, page 12 of the attachments, 

Applicants applying for statewide funding should complete this section only 

once. However, if an Applicant is applying for multi-county funding, they 

should complete this section for each county proposed to be reached. 

 

112.  On Attachment A.3.1, is “number of households currently 

reached per year,” “number of uninsured currently served 

annually,” and “number of Medi-Cal eligible individuals 

currently served annually” meant to be inclusive of all contacts 

the applicant has with consumers including services and 

programs not related to health insurance?  

 

Yes. 
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113.  On Attachment A.3.1, “number of individuals projected to 

reach through Outreach and through Education,” what is the 

definition of “reach?”  

 

See Section 2.3.2.2 “Outreach Messaging” and Section 2.3.2.3 “Education 

Messaging” for definition of Outreach and Education, examples of 

appropriate channels in which the messaging can be provided and general 

guidelines. 

 

114.  For these figures and for “number of households projected to 

reach per year with this grant,” should these projected 

numbers include all individuals the applicant will reach 

including those that may not qualify for Covered California, or 

is this estimate intended to reflect the number of eligible 

individuals projected to reach? 

 

No, the number reached should count consumers who are part of the 

target population and qualify for coverage through Covered California.  

For purposes of this grant application, the target population is consumers 

with incomes above 138% of the Federal Poverty Level, and those who will 

benefit from guaranteed issue and are likely to be eligible for enrollment 

in Covered California’s Qualified Health Plans.  

 
 

115.  Are grantees permitted to generate earned media? This could 

include submitting letters to the editor, placing op-eds, 

pitching stories to reporters, etc. 

 

No.  As part of the statewide marketing plan, all earned media will be 

conducted by Covered California.  Grantees must focus efforts on outreach 

and education activities as defined in the grant application. 

116.  Can you expand on the requirement that proposals for the 

Individual Exchange and the SHOP must have unique 

strategies and not include overlap? Some strategies to target 

individuals may also be effective strategies to target small 

employers. Do the two proposals have to simply include some 

unique strategies or must they absolutely share none of the 

same strategies? 

 

Individual applications and SHOP applications may share the same 

strategies, however they should not overlap efforts and reach the same 

consumers.  
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117.  I wanted to confirm whether what we are planning is 

something that could be funded under this grant. We are a 

nonprofit community based organization and we would like to 

apply as a Lead agency to target a particular ethnic group in 

one of the southern counties of CA. But we are also part of a 

collaborative of Asian American Pacific Islanders. This 

collaborative will target the ethnic groups that we will not be 

working with. We will work with the largest Asian group. We 

feel this is the way to divide the work. However, we will work 

with the collaborative to make our work unified and 

comprehensive. Do you think this is a good strategy?  

Somehow, I heard during the Webinar that this is ok but I just 

want to confirm. Many thanks for your response. 

 

Innovative approaches are encouraged.  Applicants submitting more than 

one application must apply to separate funding pools. Per Section 6.2, 

“Guidelines on Multiple Application Submissions,” an agency may apply as a 

Lead Applicant on one application and as a subcontractor on separate 

application provided certain conditions are met. Applicants applying as a 

lead and as a subcontractor must apply to different funding pools and the 

scope of work that the agency is proposing must be different for each 

application. Covered California will not fund duplicative proposals.  

 

118.  p. 38 (section 4.1.1) refers to table 4 on p. 39 in terms of 

suggested award amounts associated with number of 

households contacted; however, table 4 on p. 39 is labeled 

“suggested number of individual contacts.”  Could you please 

clarify whether column b in Table 4 refers to numbers of 

individual contacts or number of households reached? 

 

See response to question #84 

. 

119.  18 refers to the 19 month award period.  Is the award period 

actually 20 months? 

 

Grant period is from May 2013 through December 2014. 

120.  Slide 35 of Feb. 6 webinar indicates that we must provide a 

reference letter for subcontractors.  Where/how do we submit 

this in the electronic application?  

The lead agency is required to provide two letters of recommendation and 

each subcontractor is now required to provide one letter of 

recommendation. The online system will be updated with new instructions 

on how to provide additional letters for subcontractors. 
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121.  My question is regarding Attachment A.8, Outreach and 

Education Method Worksheet. I am working with a statewide 

that is submitting a statewide application. Do we need to 

complete a separate Worksheet for each county in the state 

where we will be providing outreach and education? 

 

No, one worksheet per lead and one for each subcontractor (for each 

month) is required for statewide applicants. 

122.  Exhibit C (Standard Agreement), p. 23, paragraph D. 1, Conflict 

of Interest: Are part-time, non-benefited, casual workers of the 

California State University system and University of California 

system considered state employees for the purpose of this 

section? 

 

No. 

123.  Exhibit D (Standard Agreement), p. 33, IX. Insurance 

Requirements: Is an individual, such as a student, who is paid 

a stipend and employed on a one or two time basis to conduct 

outreach and education sessions at events considered a 

subcontractor/vendor for the purpose of these requirements? 

Would such a person have to meet the insurance 

requirements outlined in this section? If so, what constitutes 

adequate insurance? 

 

Covered California expects employees will conduct outreach and education 

activities and that grantees will comply with all state and federal regulation 

for employees and volunteers. All participants will be expected to comply 

with all program requirements including insurance. Further guidance on 

these requirements is forthcoming. 

 

124.  Attachment A8: Does this attachment have to match the 

numbers proposed in the narrative if you total the “Estimated 

number of households to receive Educational Messaging” and 

“Estimated number of households to receive Outreach 

Messaging?” This will be a subset of the total contacts 

proposed. Is this Attachment supposed to list ALL INCIDENTS 

of outreach and education? For example, if an outreach 

worker is at a clinic or human services agency every day, 

would that need to be listed and if so, how? 

 

Yes, data provided in Attachment 8 should match the narrative information 

provided. List daily activities that occur in one month, per site as a single 

entry on each worksheet. 
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125.  From Webinar: Do actual outreach and education activities 

begin in May 2013 or July 2013? The webinar slide says that 

the launch is July 2013. 

 

 Grantee training begins in May 2013.  Outreach and Education activities will 

commence only after staff have been trained. 

 

126.  Are foundations allowed to apply to any funding pool? If so, in 

what capacity? (Lead, subcontractor, fiscal sponsor)? 

 

Covered California needs more information about the specific Foundation. 

 

 

Letter of Intent 

# Question Response 

127.  Are we required to identify partners/sub-contractors in our 

Letter of Intent to Apply? 

 

Letters of Intent should include as much information as possible, but the 

information will not be considered binding. 

 

128.  Do we need to specify subcontractors in the Letter of Intent to 

Respond? 

 

Letters of Intent should include as much information as possible, but the 

information will not be considered binding. 

129.  When and where will the list of organizations that have 

submitted a letter of intent be posted? 

 

The list will be posted on 2/20/13 and will be available at 

http://www.healthexchange.ca.gov/Pages/OutrchandEdProg.aspx.  

 

130.  Are organizations or groups that submit separate letters of 

intent allowed to team up or partner for a combined grant 

proposal? 

 

Yes. 

 

 

  

http://www.healthexchange.ca.gov/Pages/OutrchandEdProg.aspx
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131.  When reporting outreach and education contacts with 

consumers, must these contacts be unduplicated counts?  We 

anticipate that several of our partner organizations will 

conduct outreach and some of the outreach targets may 

overlap. Will this be problematic? 

 

Grantees should make every effort to reach as many eligible 

Consumers as possible without duplication of contacts. However, 

Covered California recognizes that a consumer may be reached 

through various outreach activities and may hear the message 

more than once from the same grantee and/or the broader 

Community Outreach Network and Marketing campaign. 

 

132.  Our experience with other outreach and enrollment efforts 

has demonstrated that target consumers will need multiple 

outreach/education "touches" in order to have an impact on 

their willingness to enroll. Part of our strategy to implement 

our outreach/education plan will include deliberate multiple 

contacts with target groups over the length of the 19-month 

contract. Is this permissible? 

 

Grantees should make every effort to reach as many eligible 

consumers as possible without duplication of contacts. However, 

Covered California recognizes that a consumer may be reached 

through various outreach activities and may hear the message 

more than once from the same grantee and/or the broader 

Community Outreach Network and Marketing campaign. 

 

133.  Part of our strategy includes working through employers to 

conduct educational sessions to their employees who would 

be eligible through the HBEX.  While we don't anticipate a 

formal outreach to employers that would take the place of 

outreach via the SHOP efforts, we do expect that we will have 

to do some general education to employers in order to gain 

access to their employees. Is this permissible? Can we count 

education to employers in our overall numbers for our 

targets? 

 

Efforts to reach employees must first address the availability of SHOP to 

employers.  To the extent an employer is interested in SHOP there is an 

expectation that the grantee will coordinate efforts with a SHOP grantee; 

these activities can be addressed in the grantee’s work plan.  In working with 

employers the primary goal is to encourage adoption of employer sponsored 

coverage. 

 

134.  Will Covered CA provide information about the type of 

personal information that must be collected during 

outreach/education efforts?  Will there be a standardized form 

that will be used? 

 

Yes, there will be a standardized mechanism for grantees to collect personal 

data, which will be provided during the training.  As stated in Section 2.2.1 

"Goals and Objectives of the Outreach and Education Grant Program", a lead 

is defined as collecting the individual's name, preferred method of contact 

(i.e. email, mail or phone) and respective contact information and language 

preference.   
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135.  If one of the goals is to promote a ‘culture of coverage’ will you 

require those doing the outreach and education to have 

health insurance? 

 

No. 

136.  What if we believe, based on our experience, that many 

Education  

encounters will actually take more like 20-25 min?  Is there a 

way to account for that? 

 

Applicants must clearly articulate and provide evidence explaining the 

education strategy proposed. 

 

137.  Can you incorporate other activities into the Education 

encounter, i.e. resource referrals, written family plan, 

navigational support? 

 

Please Section 2.3.2.3 "Education Messaging" for messaging guidelines and 

examples.  Innovative strategies must show a direct correlation to the goals 

of the Outreach and Education Campaign. 

 

138.  Since Outreach and Education grantees will also promote a 

"culture of coverage", will you require 

staff/residents/promotoras conducting the outreach and 

education to have coverage of their own...? 

 

See response to Question #135 

 

139.  Does a statewide application have to deliver leads from every 

single County in the state? 

 

No. 

 

140.   Will all leads generated be counted toward a grantee's goal, 

or will only the leads that end up being valid, eligible, and 

reachable leads count?  

 

All leads will be counted. Grantees should make every effort to reach as 

many eligible consumers as possible with the intention of providing leads 

that are valid and eligible.  

141.  Are grantees expected to do any type of initial screening to 

see if a potential lead is indeed likely to be eligible for 

coverage through Covered California? 

 

Yes, the purpose of the Outreach and Education Grant Program is to educate 

eligible individuals and ultimately enroll the person in Covered California 

qualified health plans. 
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142.  Will a lead count if their contact information ends up not being 

usable, for example a wrong phone number or invalid email 

address is given? 

 

The validity of the lead will be monitored.  The Grantee will be required to 

report all leads 

 

143.  Can we propose to attend Community and Regional events 

outside of the list on Appendix E? The list does not include 

many events that are specific to the Latino population, 

specifically in LA County Service Planning Area 2.( Page 27-

Reporting Requirements “Other Events and Partnerships” 

section, #2) 

 

Yes, to the extent that these events target individuals between 138% - 400% 

of the federal poverty level or those that do not qualify for the subsidy but 

now benefit from guaranteed issue. A description of the event and how it 

meets the goals of the Outreach and Education Grant Program should be 

included in the proposal. 

 

144.  We are going to follow the suggested guidelines of focusing 

70% of our activities on educational messages (one on one 

and small group) and 30% of activities on outreach messages.   

When Covered CA asks us to provide follow up on at least one 

occasion, do they expect that follow up to be provided to 

people who have received educational messages and/or 

outreach messages? Or is it acceptable to only provide the 

follow up to those that receive the educational messages in 

the small group/one-to-one setting. 

 

Follow-up to consumers who received either an outreach or education 

message or both is expected.  Follow-up will only be expected to the extent it 

is possible (i.e., the consumer indicated they wanted to be contacted again at 

a later time.) 

 

145.  Can you confirm that outreach activities do not necessarily 

require face-to-face interaction?  Are activities such as 

generating social media, sending out e-blasts, placing articles 

in newsletters, blogs and websites considered outreach 

activities? 

 

 

Education activities must be in-person but outreach activities may be 

delivered via other channels. 

 

146.   Must education contacts be one-on-one (in person or phone), 

or do community/ neighborhood meetings count, where one 

educator is working with a much larger group. 

Educational contacts may occur in a group setting, but must be interactive 

and appropriate for the target population and tailored to each consumer’s 

needs.  

  



Covered California  

Grant Application Question and Answer Release #3     March 1, 2013 

 

                                           Page 32 

Outreach 

# Question Response 

147.  Are we required to have someone at every event listed?  Or 

are they suggestions that we can use or not in our proposal as 

appropriate to the activities we propose to do.  We are not 

sure that all the suggested venues are the best avenues to 

effective outreach and education.  In addition, we will be 

proposing other venues.   

 

Appendix E should be used as a guideline when targeting events, but should 

not be viewed as the only events an organization can attend, nor are they 

required.  

148.  We also know that events will come up during the course of 

the contract period that are not currently known, or even 

anticipated.  If we participate in those, will they count for 

outreach and/or education events and contacts?   

 

Yes, if the new events are approved through an updated workplan.  

149.  Can outreach and education activities be co-located for some 

of the activities with assister activities, if both are doing the 

requirements of the individual programs, i.e., outreach worker 

is doing outreach/education at a community event and the 

assister is assisting the target population to enroll once the 

outreach worker motivates them to act at the same location? 

 

Yes. 
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150.  Reimbursement – We understand that this is a pay-for-

performance contract, but would like further information 

about how payments will be made.  The structure of the grant 

requires that employees receive training from the Exchange 

prior to conducting outreach and education.  You also state 

that training may extend into August.  Clearly, all contractors 

and subcontractors will have upfront base costs for some time 

before we can submit invoices based on performance.  This 

will create financial hardships for many non-profits who 

operate on very lean budgets.  Do you plan to provide 

reimbursement for that initial start-up time?  (Exhibit B – page 

16 of 37) 

 

Reimbursement is for services performed.  For example, a progress report 

and invoice may be submitted monthly for the expenses, including salary, of 

an employee who attended training. 

151.  Regarding payment for performance, how is the invoice 

calculated?  Is payment made in equal installments 

throughout the contract period with a final reconciliation 

made at the end of the year on total performance?  (Exhibit B – 

page 16 of 37) 

 

Grantees will be paid for activities performed in the previous month. 

 

Policy 

# Question Response 

152.  What determines when a single young person (over 18) 

becomes a family of one and eligible based on his/her own 

income as opposed to family income? Is this when he/she 

starts filing his/her own taxes or is not claimed as a dependent 

on his/her parents’ taxes? Or is it based on age alone? 

 

Eligibility requirements will be provided during Grantee training. 
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153.  Is there an equivalent of Table 4 – award size and suggested # 

of individual contacts for the small business grant program? 

 

Covered California does not have a guide to the suggested number of small 

business contacts for SHOP applicants. Applicants need to discuss how many 

business they will be contacting and the funding needed to reach those 

businesses. SHOP enrollment goals are listed on page 14. 

 

154.  Does the "Estimated Grant Funds" column on the Table on 

Page 40 ($975,600 for Kern County) include all funding pools 

except SHOP?  If so, can applicants only apply as a Lead 

Agency for one of the funding pools?  Is there a way to 

determine what amount of the $975,600 may be allocated for 

Kern County's Multi-County funding pool? 

 

Yes, this table includes all funding pools except for SHOP. This table 

represents the estimated grant funds based on the QHP enrollment. 

Applicants can only apply as a Lead Agency for one funding pool. The 

amount of funding allocated under the Multi-County funding pool for any 

particular county will be based on the applications submitted. Covered 

California anticipates receiving multiple applications from the same 

regions/counties. 

 

155.  Define ‘groups’ as mentioned in the SHOP outreach goals. 

 

Groups refer to employers who are eligible to purchase coverage for their 

employees through the Small Business Health Options Program (SHOP). 

 

156.  Does the SHOP outreach grant have regional or county 

outreach goals and allocations like the individual outreach 

grant does? What are the estimate allocation per county to 

reach the 8,000 groups? 

 

Covered California does not have a guide to the suggested number of small 

business contacts for SHOP applicants. Applicants need to discuss how many 

business they will be contacting and the funding needed to reach those 

businesses. SHOP enrollment goals are listed on page 14. 
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157.  On page 14 of the RFP enrollment goals for SHOP are set at 

8,000 for 2014 and 11,000 for 2015. On Page 39 of the RPF 

education contact goals with suggest request amounts are 

indicated (i.e. 250,000 for 33,113). This comes out to about 

7.50 per contact.    What are the suggested education contact 

goals for SHOP, vs. amounts requested, as the content of the 

SHOP program is more complex and contacting and talking 

with Are perhaps the enrollment goals and education goals 

similar with an overall education contact goal of 8,000 for 

2014, and 11,000 for 2015 at total of 19,000 for the grant 

period? That would be 19,000 education contacts for the total 

of 3 million allocated to SHOP education. That would make 

sense. Thanks for your help businesses is much more time 

intensive than educating individuals. 

 

Covered California does not have a guide to the suggested number of small 

business contacts for SHOP applicants. Applicants need to discuss how many 

business they will be contacting and the funding needed to reach those 

businesses. 

 

 

 

158.  Reporting Requirements: In making an individual contact with 

a person who has children who may also be enrolled as a 

result of the lead generated, how would the grantee quantify 

both the person and the children during reporting? Are 

individual contacts defined as "households" and counts as one 

contact? 

 

See response to question #84. 

159.  There is $3 million allocated for the education of small 

businesses statewide in this grant.  Can you elaborate how 

that funding will be divided either geographically or by county 

or region if an agency wants to service only a certain region of 

county within the state?   

 

There is no defined funding allocation by region or geographical area for the 

SHOP funding pool. 

160.   Does SHOP have funding levels established by County? There is no defined funding allocation by county for the SHOP funding pool. 

Applicants need to discuss how many business they will be contacting and 

the funding needed to reach those businesses. 
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161.  Does a SHOP proposal require listing the number of small 

businesses (1-50 employee) outreached to by language by 

year? 

If your proposal is to reach a target population (i.e., Spanish speaking 

business owners) that information should be included in your narrative plan. 

 

 

Subcontractor 

# Question Response 

162.  We plan to form a coalition of many agencies across two or 

three adjacent counties, to reach as many eligible uninsured 

as possible.  Is there an upper limit on the number of 

subcontracts that a single lead agency could propose as part 

of a broad multi-county coalition? 

 

There is no maximum established for subcontractors.  However, all 

subcontractors must be identified in the grant application.  See Section 6.3 

“Use of Subcontractors” of the grant application for additional information.  

 

163.  If some subcontract agencies within our coalition include 

Assisters, may we refer leads internally to local Assisters? 

 

A grantee must follow the lead generation guidelines.  There will be an 

opportunity for leads to be referred back to the grantee (if the grantee is 

also an Assister. 

 

164.  Would Covered California consider or be able to post the 

names of organizations that are interested in partnering with 

organizations that are applying as lead applicants?  This 

information would facilitate a wider range of collaboration, 

particularly on regional and multi-county options. 

 

Entities that provided a letter of intent to apply (and did not request to 

exclude themselves from public notice) will be posted at 

http://www.healthexchange.ca.gov/Pages/OutrchandEdProg.aspx.  

 

165.  Should the Lead Applicant and each Subcontractor individually 

submit the 3 examples of relevant experience and 2 letters of 

recommendation or is this section to be completed by the 

Lead Applicant only? 

 

The Lead Applicant is required to submit three examples of relevant 

experience and two letters of recommendation. Each Subcontractor is 

required to submit one letter of recommendation. 

 

http://www.healthexchange.ca.gov/Pages/OutrchandEdProg.aspx
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166.  Page 18 of RFP indicates that "Covered California shall only 

accept one application per interested entity as a lead and one 

additional application if the entity is listed as a subcontractor 

as part of a collaborative". Question: Does this applies only if 

the entity is providing services within the SAME county? In 

other words, if an agency applies as a lead organization for a 

proposal in County A and is listed as a subcontractor in a 

proposal for County B, is the agency able to provide similar 

services in both counties? 

 

Covered California shall accept only one application per interested entity as a 

lead and one additional application if the entity is listed as a subcontractor 

as part of a collaborative. Applicants applying as a lead and as a 

subcontractor must apply to different funding pools and the scope of work 

that the agency is proposing must be different for each application. Covered 

California will not fund duplicative proposals. 

 

167.  Does the "lead agency" have to have the primary role in the 

project implementation? In other words, could the work be 

distributed in such a way that the Lead agency actually has a 

smaller percentage of budget and workload? 

 

Yes. Percent of effort is for each Applicant to define with their 

Subcontractors. Collaborative applicants may determine the role of each 

partner in implementing the proposed plan. 

 

168.  Can a lead agency have an organization that serves as fiscal 

agent for the receipt of grant to any subcontractor? 

 

It is the responsibility of the lead agency in a collaborative to define the role 

of each subcontractor and/or fiscal agent in implementing the proposed 

plan. Proposals will be evaluated, in part, based on cost-effectiveness. 

 

169.  The RFA states if the Applicant is applying as collaborative, 

lead agency with subcontractors, describe the role of each 

partner in this project; each partner’s percentage of effort and 

how the collaborative will contribute to the achievement of 

project goals and objectives.  Please provide a definition of 

“partner” and its distinction from “subcontractor.” 

 

Partner and subcontractor are interchangeable in this example. Lead Agency 

and Subcontractors are considered partners in their application. 

 

170.   Given our 50+ subcontractors and the 2 page limit for this 

section, may we describe the role of each group, regional 

collaborative, or category of partners rather than each 

individual partner? 

 

It is the lead agency’s responsibility to condense and provide full information 

that addresses the requirement. Responses should include adequate detail 

necessary for evaluation. . 
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171.  For the purposes of collaborative applications (lead agency 

with subcontractors) please list which Applicant Worksheets 

must be submitted by each individual subcontractor, and 

which may be completed only once by the lead agency. 

 

For Collaborative Applicants, the Lead Agency should complete each 

required form on behalf of the Collaborative. Subcontractors should not 

submit duplicates of required forms. However, for each of the narrative 

response sections described in Section 6.5 Grant Application Content 

Requirements, applicants must describe the role and qualifications of each 

subcontractor. 

 

172.  Re: slide 35 on the 2/6 Webinar:  The slide said that one 

additional letter of reference was REQUIRED for each 

subcontractor, but the speaker (Brightstar Olsen?) indicated 

verbally that the additional letter per subcon was ALLOWED 

(not required), and that reference letters (two of them?) for the 

collaborative as a whole would  be better.  

 

Each subcontractor is now required to provide a letter of reference. 

 

173.  Covered California will now require one letter of reference for 

each subcontractor, in addition to 3 examples of relevant 

experience. This will be outlined in an addendum that will be 

release at a later date. Letters of recommendation that 

endorse the work of the Collaborative are highly encouraged. 

However, the on-line application only f space to upload two 

letters. We understand this will be clarified in an addendum, 

and will need guidance soon on whether our subcons will 

need to generate separate reference letters, in addition to the 

two required in the on-line application.  

 

The lead agency is required to provide two letters of recommendation and 

each subcontractor is now required to provide one letter of 

recommendation.   

The three examples of relevant experience is required for the lead agency.  

The online system will be updated with new instructions on how to provide 

additional letters for subcontractors. 

 

174.  Page 49 states that for profit organizations may apply as a 

subcontractor as part of a collaborative. Does this include 

health plans? 

 

No; health plans are not eligible. 
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175.  We are a partnership of three organizations, consisting of one 

Lead Applicant agency and two Subcontracting agencies.  We 

are proposing to deliver outreach and education services in 

three separate and well-coordinated counties.  Two of our 

subcontracting agencies work with a number of additional 

community organizations that will be included as budget items 

in the O&E budget.  In our application, we would like to 

describe these additional partner agencies and their staff 

people to demonstrate the broad and multi-layered reach of 

our O&E services. We would also like to include biographical 

statements for the staff of these partner agencies although 

they are not employed by the 3 primary contractors. Is this 

allowable? 

 

All organizations that are included in the budget, are part of the work plan 

and will execute a portion deliverables must be included in the Applicant’s 

proposal as subcontractors and all other applicable sections. 

 

176.  We understand that you cannot award a subcontracting 

organization 2 grants even if they are from two separate 

pools. However can we submit both proposals (as multi-

county subcontractor AND statewide subcontractor) in case 

only one proposal is approved by Covered California? If both 

are approved, we could remove our organization from one 

grant. 

 

Applicants submitting more than one application must apply to separate 

funding pools. Per Section 6.2, “Guidelines on Multiple Application 

Submissions”, an agency may apply as a Lead Applicant on one application 

and as a subcontractor on separate application provided certain conditions 

are met. Applicants applying as a lead and as a subcontractor must apply to 

different funding pools and the scope of work that the agency is proposing 

must be different for each application. Covered California will not fund 

duplicative proposals. Applicants may not apply as a subcontractor on more 

than one application. 

 

177.  Please clarify which forms, attachments, worksheets, and 

sections thereof require only one response on behalf of all 

Statewide subcontractors, versus which forms, Attachments, 

worksheets, and sections thereof require responses on behalf 

of each subcontractor and/or each county. 

 

For Collaborative Applicants, the Lead Agency should complete each 

required form on behalf of the Collaborative. Subcontractors should not 

submit duplicates of required forms. However, for each of the narrative 

response sections described in Section 6.5 Grant Application Content 

Requirements, applicants must describe the role and qualifications of each 

subcontractor.  One letter of recommendation is required for each 

subcontractor. 
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178.  If a group of organizations apply as a coalition and they 

identify a “lead agency”, does the lead agency have to meet 

the “capacity and experience” requirements or is it sufficient 

that the capacity is demonstrated by the subcontractors? In 

some cases it may be beneficial to have a “neutral” party that 

coordinates the work.  

 

All applicants, including lead and subcontractors – must be able to 

demonstrate the capacity and experience to fulfill grant goals and 

deliverables.  

179.  On slide 35 for the Bidders conference presentation it was 

noted that we need one additional letter of reference for each 

subcontractor.  To be clear are you asking that each 

subcontractor obtain a letter of reference from another 

organization that shows addresses the same components as 

in the Lead agencies reference letters (nature of collaborative 

relationship, applicants strength etc.)?  Or are you asking that 

each subcontractor provide a reference for the LEAD agency? 

 

No, each subcontractor should obtain a letter of reference to confirm their 

own capacity to carry out the proposed grant. 

 

180.  Can an organization be a subcontract in a proposal requesting 

funding for a “single county,” and also a Lead agency, in a 

different county?  

 

Applicants submitting more than one application must apply to separate 

funding pools. Per Section 6.2, “Guidelines on Multiple Application 

Submissions,” an agency may apply as a Lead Applicant on one application 

and as a subcontractor on separate application provided certain conditions 

are met. Applicants applying as a lead and as a subcontractor must apply to 

different funding pools and the scope of work that the agency is proposing 

must be different for each application. Covered California will not fund 

duplicative proposals.  
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181.  p. 53 and attachment A.4 provide instructions for representing 

sub contractual relationships, however we would like to 

leverage our relationships with over 100 existing partners who 

would work with us on an in-kind basis.  For example, they 

might provide us with space or access to the target 

populations, but they would not be formal subcontractors and 

no money would be exchanged.  Can you provide guidance on 

how we can best represent these relationships in the 

application?  Is there any mechanism for us to provide 

additional attachments to the application? 

 

There is no mechanism to provide additional attachments.  Applicants 

should provide details of their proposed plans in the narrative sections of 

their response. 

 

Tracking 

# Question Response 

182.  Will there be specific requirements for how leads are 

compiled, recorded, stored, and shared (e.g., in a database, 

electronically vs. paper forms)? 

 

Yes, specific requirements will be established consistent with federal and 

state law.  Upon award of the grant, the grantee will be provided with 

additional details. 

183.  How do we count contacts?  

 

See Section 2.3 "Services Solicited and Support from Covered California" in 

the grant application. Contacts will either fall under Education Messaging or 

Outreach messaging. Examples are provided. 

 

184.  Must they be unduplicated?  

 

Grantees should make every effort to reach as many eligible 

Consumers as possible without duplication of contacts.  

 

185.  Do we need to collect personal data to tally these? 

 

Lead generation, the collection of consumer information, is a required 

activity.  Details on what to collect, how to treat the information, and where 

to store the information will be provided in the Grantee training. 

 



Covered California  

Grant Application Question and Answer Release #3     March 1, 2013 

 

                                           Page 42 

Tracking 

# Question Response 

186.  If so, what info must be collected? 

 

As stated in Section 2.2.1 "Goals and Objectives of the Outreach and 

Education Grant Program", a lead is defined as collecting the individual's 

name, preferred method of contact (i.e. email, mail or phone) and respective 

contact information and language preference.  There will be a standardized 

mechanism for grantees to collect that data. 

 

187.  What is the anticipated Education and Outreach Grant 

protocol for identifying, following-up, tracking and reporting 

individual contacts?  Will there be a database into which such 

information will be inputted? 

 

Yes, specific requirements will be established consistent with federal and 

state law.  Upon award of the grant, the grantee will be provided with 

additional details. 

188.  Page 25, section 2.3.4: “The number and percentage of 

consumers reached by Grantee that sign-up for Covered 

California Facebook or Twitter.” How would we measure this? 

 

Grantees will be expected to inform consumers during their outreach and 

education messages about the availability of Covered California’s social 

media efforts.  Covered California will continually measure the growth of 

these efforts and will establish methods to track grantee contributions.  

 

189.  How will confidentiality of data (name, address, phone #) 

provided to Assisters be assured (leads)? 

 

Confidentially, security measures and protocols will be adhered to consistent 

with federal and state law. 

190.  Will you require grantees to use your (already developed) 

database for recordkeeping? 

 

Yes, reporting will be required to be entered in an online format provided by 

Covered California. 

 

191.  Will any other measurable indicator besides number of leads 

generated be tracked and reported? If so, what are they? For 

example, will number of brochures distributed, number of 

events attended, etc., be measured and reported? 

 

Yes. In addition to leads generated, grantees will need to track the number 

of consumers reached during both outreach and education activities. See 

Section 2.3.5 “Reporting” for additional details on what will be required to 

report.  

192.  If we, as a statewide or multi-county application, are on target 

with the total number of leads generated, but not on target for 

each individual county, is that acceptable? 

 

Each Grantee will be closely monitored.  Any concerns with reaching goals 

will be addressed at the time they occur. 
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193.  In order to determine whether or not this grant is a fit for our 

programming, we require more clarity on the roles and 

restrictions of Assisters and Navigators with respect to the 

leads. Can you please confirm that community health centers 

can follow up on all leads generated by grant activities in lieu 

of submitting them to Covered California? Can our Assisters, 

regardless of their affiliation with/compensation by the 

exchange, enroll eligible individuals at our health centers and 

outreach/education events? We understand enrollment 

cannot be done as a grant activity, but we want to know if 

doing so subsequently would preclude us from receiving grant 

funds. Page 20, section 2.3.2, also page 24, section 2.3.2.4. 

 

A Grantee will be responsible for submitting to Covered California all leads 

that result from activities performed under the Outreach and Education 

Grant Program.  These leads can be distributed back to the Grantee to the 

extent the Grantee is also an Assister and the consumer requests in-person 

assistance.   

194.  Page 39, Table 4 states that the suggested number of 

“individual contacts” for a particular award level.  Are 

“individual contacts” defined as a combination of eligible 

consumers from outreach AND education activities? Also, how 

will a grantee track the number of individuals reached from 

outreach and education activities? 

 

Yes, this includes both outreach and education contacts. Numbers of 

consumers should be tracked during each outreach and education activities. 

Covered California will provide a reporting system/database for grantees to 

enter activity and number of contacts. 

 

195.  If an entity that is awarded a grant under a single county pool 

submits contact information from a household in a 

neighboring county will it still be counted given that the 

outreach and education activities took place in the county 

where the grantee is located? 

 

Yes. 
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196.  If awarded a grant and when conducting outreach & education 

activities, can a grantee claim a contact that is outside of their 

target audience?  For example, if one is targeting <30 years 

and happens to secure contact information for someone who 

is 35 years, can the agency count that person in their contact 

numbers? 

 

Yes.  

197.  If conducting outreach and education at a community event 

and mixed ages and ethnicities are participating, can an 

agency count ALL individuals reached or only those within 

their funded target audience? 

 

A grantee may count all individuals reached.   

198.  The RFA webinar indicated social media can be used to 

conduct outreach to the target population.  If we utilize the FB 

page of the lead agency to disseminate outreach messages, 

how are we to quantify this as a contact as defined by this 

grant program?  Are we permitted to collect leads via social 

media? 

 

If applicant proposes this as strategy they will need to also propose how they 

would measure and report the activity.  Leads must be collected through a 

centralized Covered California database. 

 

199.  Reporting Requirements: Not all outreach activities involve a 

personal contact. For example, information may be distributed 

to families through school flyers, neighborhood publications, 

utility bills or similar channels.  Would we measure this activity 

by the number of flyers sent?  Would we be required to submit 

any other measurement on an activity such as this?  Would 

this count as contacts?  Also, it would be very difficult to count 

households or note ethnicity data for outreach of this type.  (p. 

27 of 63) 

 

If applicant proposes a strategy they will need to also propose how they 

would measure and report the activity.  Applicants should have a solid 

understanding of the demographics of the populations they are targeting to 

reach. 
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200.  How do we report data from health fairs where a number of 

outreach and education activities may be underway at the 

same time?  For example, an outreach contact might return 

for further education, and ultimately may become a lead for 

Covered California.  Are these three separate contacts or 

measurements? 

 

Reporting requirements and guidelines will be provided during Grantee 

training.  

 

201.   Can we have greater specificity about which data elements 

must be reported for different outreach and education 

activities, e.g., ethnicity, household numbers versus 

individuals, language? 

 

Reporting requirements and guidelines will be provided during Grantee 

training. 

 

202.  What information is required to document a contact (e.g., 

name, address, etc.).   

Reporting requirements and guidelines will be provided during Grantee 

training. 

 

203.  The contact targets are, we think, very aggressive.  Are we 

correct in assuming that your calculations anticipate much 

higher numbers for outreach, as compared to the time 

required for education?  

Please refer to section 2.3.  Covered California recommends that following 

allocation of time: 70% of grant activities will be allocated towards in-depth 

education messages and 30% of grant activities will be allocated towards the 

delivery of brief Outreach messages.  

204.  If we are awarded the grant, how are contacts counted toward 

the goal we estimate reaching with our education and 

outreach services? Will contacts include all individuals to 

whom we provide education and outreach, or only those that 

we have screened and are certain they are eligible for Covered 

CA (ie: have no employer insurance, do not qualify for Medi-

Cal)?       

All contacts may be counted, however the grantee should outline how they 

will reach the target populations of the Covered California Outreach and 

Education grant includes small businesses that employ between 1-50 

employees eligible for SHOP and individual consumers who are above 138% 

of the Federal Poverty Level and are eligible to enroll in Qualified Health 

Plans (QHP). See slides 15-23 from the Bidders Conference webinar for 

official target populations.  See response to question #106 for additional 

information. 
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205.  P.21 Will we have freedom to create our own posts using 

social media, or must these messages be reviewed and 

approved by Covered California, or would you pre-design such 

messages for grantees?  Can messages broadcast via social 

media or interpersonal chat on social media sites be counted 

as outreach and education contacts (i.e., can we count reach, 

hits, likes, or views as contacts)? 

 

Covered California will provide standardized messaging and guidelines. 

Please refer to section 2.3 for outreach and education messaging. All 

strategies proposed by applicants must include how they will be measured.  

Social media will generally be viewed as an outreach activity not an 

education activity. 

206.  p. 21 refers to sending people to Covered California’s website 

or Facebook page or other social media site.  Will these 

referrals count as providing leads?  How would these 

instances be tracked so that we get credit for creating these 

referrals? 

 

Referrals to Facebook would not meet the criteria of a lead.  Leads will be 

collected in a centralized Covered California database. 

207.  General question please. How are ‘leads” moved from the 

individual contact to Covered California Assisters? Are they 

collected by the Outreach person and then sent in bulk after 

each education and outreach meeting? Are there forms inside 

each of the packets for people to sign? In other words, how do 

we, the lead agency, tally the numbers of leads and convey 

those leads to the Assisters? 

 

Covered California will provide the system for grantees to collect lead data 

and will distribute to the Assister network. 

208.  From Webinar Slide 29: Q: How do you measure households 

reached, not individuals? 

 

See response to question #84. 
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209.  We will be submitting an application as a lead applicant with 

subcontractors to assist with the deployment of our education 

and outreach plan. Can you clarify in this model who will be 

responsible for training our subcontractors? For example, will 

the lead applicant attend the Covered CA sponsored training 

and then provide train-the-trainer training sessions to our 

subcontractors? If the lead applicant is conducting a train-the-

trainer session, how will the time for this be reimbursed under 

the existing structure of the pay for performance contract? 

 

Covered California will provide training to all Lead entities and 

Subcontractors. See Section 2.3.3 "Recruitment and Training" of the grant 

application.  

 

210.  Are any additional details available about the timing, scope, 

and accessibility of required training? For example, would a 

“Train-the-Trainer” model be considered acceptable, in which 

selected staff attend the Exchange-sponsored training, and 

then share the content with a larger group of outreach and 

education staff? 

 

Grantee training will be provided via webinar and will be available after 

contracts are executed. See Section 2.3.3 "Recruitment and Training" of the 

grant application. Covered California will train all Lead entities and 

Subcontractor staff.    

 

211.   Exhibit A Standard Agreement, page 78, Deliverables: How do 

you quantify point of contact counts for outreach?  Brochures 

handed out? 

 

See Section 2.3.2.2. "Outreach Messaging" in the grant application for a 

definition of outreach messaging, delivery channels, time identified for 

messaging and materials suggested.  It is the responsibility of the Applicant 

to articulate in the proposal a measurable outreach strategy that meets the 

need of the target population proposed to be served. 

 

212.  Exhibit A Standard Agreement, page 7, Section IV.B.3.iii: 

Should it be assumed that the Annual Training will be in 

Sacramento? 

 

No. 

 

213.  If we hire 50 people to do outreach and education around the 

state, do all 50 people have to receive the required grantee 

training?  Or can we train expert promotores who will be 

responsible for training other promotores in other regions? 

 

Yes, all staff providing outreach and education activities must receive 

training from Covered California.  Training will be provided to grantees and 

their representatives free of charge.  
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214.  Can you address the difference between an Assister and a 

Navigator and what opportunities exist for organizations to 

train staff to take on this role? 

 

Please refer to the latest webinar on the Assister’s program for additional 

details: http://www.healthexchange.ca.gov/StakeHolders/Pages/Default.aspx 

 

215.  If we deliver an education to an individual who does not 

qualify for subsidized care, do we get to count that in our 

contact totals? 

 

No.  The Grantee is responsible for delivering education messages to the 

target population (i.e., 138% - 400% of the federal poverty level.) 

216.  Exhibit A - Standard Agreement, p. 7, B. Staff Training:  We are 

proposing a statewide project to reach a widely dispersed, 

specific population. Outreach workers from across the state 

will be utilized to deliver education messages at events across 

the state.  Will the training in paragraph B apply to all of these 

temporary staff members and/or volunteers? If so, will the 

Exchange be providing web-based training to minimize travel 

expenses associated with such training?  If not, will the 

Exchange be publishing a list of training locations prior to the 

grant due date for budgeting purposes?" 

 

Covered California will provide training to grantees and their representatives 

free of charge. A list of training locations will not be available prior to the 

grant due date.  For budget purposes plan on a 2 – 3 day training in either 

Northern or Southern California. 

217.  If staff are doing only “outreach messages” do they need to 

complete the training? 

 

Yes, all staff providing outreach and education messaging must complete 

training.  

 

218.  Approximately how many hours will the training be? 

 

Approximately 6 hours. 

 

219.  We have piloted a program using youth as peer educators to 

talk to other youth about health insurance. Would high school 

students be acceptable candidates to receive training from 

Covered California and to conduct outreach under this grant. 

 

Covered California expects grantees will comply with all state and federal 

regulation for employees and volunteers. 

 

 

http://www.healthexchange.ca.gov/StakeHolders/Pages/Default.aspx
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220.  Will the assisters be requested to attend the events where 

our subcontractors are providing outreach and messaging?  

No.  Grantees can coordinate with assisters to have assisters at outreach 

and education events.  

221.  Will the paper forms (leads) be passed from the 

subcontractors directly to the assisters?  

No.  A grantee must follow the lead generation guidelines, which will be 

provided during grantee training.  There will be an opportunity for leads 

to be referred back to the grantee (if the grantee is also an Assister). 

 

222.  If people prefer to fill out Covered California’s online form 

(instead of the paper form), how is it possible to track and 

receive credit for those leads?  

Consumers will be asked how they heard about Covered California.  

Additional details on this process will be provided at a later date.  

223.  In the table listing organizations that will and will not be 

eligible to apply to be Assisters, local health departments 

that provide direct services were listed as not eligible. We 

are from the public health department and although some 

units provide immunization, STD and TB services directly to 

clients, our unit does not provide any direct services. Would 

we be eligible to apply? 

 

County Health Departments are eligible to become non-compensated 

Assister Enrollment Entities. 

224.  When collecting leads for the assisters, how will be the 

process to give the list with the leads to them? The 

outreach worker will be in direct contact with the assister in 

her region or we will have to submit the list to Covered 

California? 

 

All leads must be submitted to Covered California.  Covered California will 

provide the system for grantees to collect lead data and will distribute to 

the Assister network.  
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225. 6 When building the proposed grant budget, we are confused 

about whether the $7.55 should be estimated per contact 

with a potentially eligible individual, or per potentially 

eligible individual.  We assume that it may take more than 

one contact with an individual to collect their information 

or convince them of the need to enroll.   Just as an 

example, could a grantee estimate that they’ll reach 30,000 

individuals and will need to contact each 3 times – making 

the number of contacts 90,000 total?  

 

The table in Section 4.1.1 reflects the suggested number of individuals  

that Covered California might expect a grantee to contact based on the 

total award size.   

226. 7 Will it be possible to request budget modifications after 

grant award?  Can you describe the parameters of what will 

be allowed in terms of budget modifications after grant 

award? 

 

Budget modifications will be allowed with prior approval from Covered 

California.   

227. 8 Can you provide guidance on how you would like us to 

distinguish between equipment and supplies in the 

budget? 

 

Grantees may procure equipment with grant funding needed to carry out 

the outreach and education activities funded through the Outreach and 

Education Grant Program.  See section 2.3.7 Equipment.   

228. 9 Do you recommend that we budget for travel to meetings 

outside of our proposed service area?  Might we be 

requested by Covered California to attend meetings or 

events outside of our proposed service area? 

 

Grantees may be required to attend in-person meetings and training. For 

example, see Section 2.3.4 provides detail regarding regional quarterly 

meetings. 

229. 9 Please confirm whether the budget should include travel 

costs for training provided by Covered California, or if 

Covered California will be coming with other arrangements 

(i.e., webinars, reimbursement outside of the grant).  Do 

you have an estimate of the amount of time and 

approximate schedule that agencies should expect to 

allocate for training? 

An applicant should explain all proposed costs in detail for consideration 

during the evaluation process.  

Section 2.3.4 provides detail regarding regional quarterly meetings. For 

budget purposes plan on 2 – 3 days of training in either Northern or 

Southern California. 

Covered California will provide training to grantees and their 

representatives free of charge.   
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230. 9 May we hire a Program Manager specifically for the 

purpose of the outreach and education grant program? 

Allowable costs include only what is necessary to perform Outreach and 

Education activities.  An applicant should explain proposed costs in detail 

for consideration during the evaluation process. 

 

231. 9 We plan to subcontract to a paid phone banking company 

to make outreach calls. Would the cost of paying our phone 

vendor fall under the 15% administrative cost or would it 

fall into our subcontractor budget? (6.5.6 page 60) 

All administrative costs, including subcontractors, to implement a 

grantees Outreach and Education plan needs to be identified in the 

budget worksheet. Administrative overhead is any expense which cannot 

be attributed to any specific business activity, but are still necessary for 

the business to function. Examples include (but are not limited to) 

personnel that are not responsible for the direct provision of outreach 

and education services to the consumer or small business (supervisor, 

management, etc.), administrative functions, rent, utilities, and insurance.  

The total allowable administrative overhead allowance is 15%. 

Collaborative applicants may determine how the allowance is distributed 

across partners. 

 

232. 9 In completing the Travel budget line item – how should my 

agency budget for the Covered CA Grantee Training and 

regional quarterly meetings.  Will these be in-person or 

web based? How many staff members will be allowed to 

attend the training or meetings? 

Grantees will be expected to hire staff and send the staff to in-person 

training which will occur starting in May 2013.  For budget purposes plan 

on a 2–3 days of training in either Northern or Southern California. 

Training will be provided free of charge to all staff members involved with 

the grant.  All staff providing Outreach and Education activities must 

receive training from Covered California. 
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233. 9 On the written application it states that the Project Costs 

should be a maximum of one page. The application states 

that proposers should Provide a budget narrative, 

describing the cost-effectiveness of the proposed outreach 

and education plan and why the costs are appropriate to 

accomplishing the goals and objectives. Complete and 

submit the Budget Worksheet, Attachment A.7. However on 

the electronic application the only instruction is to upload 

the completed Budget Worksheet. Should proposers 

upload a one page narrative and the Budget Worksheet?? 

Will the electronic application allow for two uploads on this 

page? 

 

Project Costs, Section 5.0, –is where Applicants should submit their 

budget narratives. 

234. 9 As a university do you want to know our operating budget 

instead of our gross revenue?  

 

Yes. 

235. 9 Responses to questions #210 and 216 seem contradictory.  

Will all trainings, meetings, and convening be conducted via 

webinar or should we budget to attend one 2-3 day 

meeting?  Shall we budget for airfare and lodging for 

meetings? 

Not all training will be web-based.  For budget purposes plan on in-

person 2 – 3 days of training in either Northern or Southern California.  

Grantees will be expected to hire staff and send the staff to training which 

will start in May 2013.  Training will be provided free of charge to all staff 

members involved with the grant.    

 

236. 9 How does one indicate the in-kind contributions of the 

Lead Agency and sub-contractors in providing Outreach 

and Education activities on an in-kind basis?  Where does 

one do that on the budget form? 

 

Applicants should provide details of their proposed plans in the narrative 

sections of their response. In-kind contributions should be stated on the 

budget narrative.  

 

237. 9 Can we put incentives i.e. giveaways into the budget to lure 

people to our table for Covered California Outreach and 

Education activities?   

 

The proposal should explain the rationale for the strategy and how the 

expense will lead to meeting the program objectives. 
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238. 9 If we are subcontracting, do the subcontracting employees 

need to be listed under “Personnel”, “Benefits” or do we 

place them under other? Add subcontractor and add a line 

item amount for all of the subcontracts? 

Budget worksheets should incorporate total budgets for all 

subcontractors rolled up. Detailed work performed by each subcontractor 

must be submitted and must tie to the total budget amount requested.  

Subcontractor personnel should be listed separately. 

239. 9 Then also, if subcontractors are used, do we provide in the 

budget narrative the respective amount for personnel, 

benefits or does it get listed under subcontracts and then 

an explanation of the subcontract work without respect to 

the amount of FTE in each subcontract agreement? 

Applicant should include all pertinent information in the budget narrative. 

240. 9 Will Covered California produce and distribute giveaways 

for outreach events? 

 

Covered California will provide collateral materials for distribution at 

outreach events. 
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241. 9 What is the definition for “contacts”?  The number of consumers intended to be reached through outreach and 

education activities.   

 

242. 9 It states “California will only consider plans that are 

effective, measurable and evidence-based.” Our 

organization would like a further elaboration on evidence-

based, could we get a definition.  

 

Proposed plans should be based on proven techniques that reach the 

audience proposed.   An example, might be discussing how particular 

strategies will generate leads.    

 

243. 9 Please explain how the “Foundation Partnership 

Opportunity Program” works. 

See Section 4.1.6 “Foundation Partnership Opportunity Program” in the 

grant application.  Covered California is engaging with Private 

Foundations to leverage funding dollars.  These are on-going discussions.  

A discussion on this topic occurred at the February 26, 2013 Board 

Meeting.  

 

244. 9 More so, on Q158, an applicant asks: Reporting 

Requirements: In making an individual contact with a 

person who has children who may also be enrolled as a 

result of the lead generated, how would the grantee 

quantify both the person and the children during reporting? 

Are individual contacts defined as "households" and counts 

as one contact? With the response: See question 84. The 

response to Q84 states Household and individual contacts 

are different. Each grantee may have a different focus. What 

is the answer to this question? Is it 1 contact (i.e. household) 

or 2 contacts (individual)? Again, I can only assume the 

answer is 1 given that the application requests for the 

number of households (Section 6.5.5.2 page 59 Q5, 

Attachment A.8, etc.).  Can you please clarify? Is it possible to 

provide 1-3 scenarios that could clarify this issue? 

 

If a grantee is proposing to target households then each household is 

counted as one contact. If the grantee is proposing to target individuals, 

then each individual is counted as one contact. 
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245. 9 Please define “in person.” In-person is defined as a face-to-face interaction between a grantee 

representative and a targeted consumer. 

 

246. 9 Does Covered California define Lead Agency the same as 

Fiscal Agent? We are applying as a “collaborative” and are 

proposing that the Lead Agency be the organization that a) 

coordinates the field work of the other partners, b) has 

ample experience in outreach and education, and c) has the 

direct relationship with the targeted population. On the 

other hand, the Fiscal Agent would receive the funds from 

Covered California and disburse funds to partners, and also 

provides the grant-management support. Who is considered 

the “applicant” in this case? Can we use the Lead Agency as 

the “applicant”? Can we use the Fiscal Agent as applicant? 

 

Covered California will pay a grantee for activities performed by sending 

funds to the lead agency that is then responsible for distributing the 

funds, as necessary, among the subcontractors. The cost of the “Fiscal 

Agent” must be included in the budget and will be considered when 

reviewing cost-effectiveness of the proposal.  

 

Funding 

# Question Response 
247. 9 Attachment A.6 (page 20) – Would Foundation funding 

support existing work as proposed or widen the scope of it? 

Additionally, is there information about the Foundation 

Partnership Opportunity Program and who would qualify for 

funding? 

 

See response to question 243. 

248. 9 Are we allowed to provide a small incentive for participants 

who give us their information and, if so, can we include the 

cost of that in the grant budget? 

 

No.   
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249. 9 For a multi-county application, is there a limit to how many 

counties can be included? 

 

No. The Multi-County Funding Pool is described as Applicants proposing 

to conduct outreach to target market(s) located in two or more counties.  

See section 4.1 Funding Pools.   

 

250. 9 Can a multi-county grant also include statewide work? No. Applicants proposing to serve target markets or populations located 

within two or more counties or within a specific region of the state 

spanning two or more counties must apply under the Multi-county 

funding pool. The targeted populations and statewide funding pools are 

intended for applicants targeting populations that are either defined by 

non-geographic factors, such as employment or language, or statewide in 

reach. 

 

251. 9 The is for two years, correct at a minimum of $250,000 The Outreach and Education grant is a two year program. $250,000 is the 

minimum over two years.  

 

252. 9 We are planning to contract with a private paid phone 

company to do our outreach. Under clause 4.3 

Inappropriate Use of Funds (page 63), it states “Grantees 

shall not claim reimbursement for any services claimed 

under any other State and Federal agency or other 

governmental entity contract or grant, any private contract 

or agreement, or from the Medi-Cal Program.” Are we 

correct in believing that this clause relates to 

reimbursement and does not prevent grantees from 

contracting with private firms? 

 

A grantee can contract with a private firm as long as the services billed is 

solely for activities performed under the Outreach and Education Grant 

Program.. 

253. 9 What happens if we don’t reach the targeted number based 

on funding we receive? 

 

Each Grantee will be closely monitored.  Any concerns with reaching goals 

will be addressed at the time they occur. 
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Funding 

# Question Response 
254. 9 If a partner receives funding from the Medi-Cal 

Administrative Activities (MAA) for outreach and education, 

could they also be part of an application under this grant? 

 

Yes, however, the activities performed by the partner under this grant 

must be distinct and separate activities.  The Lead Agency will be 

responsible for monitoring the activities of the subcontractor. 

 

Grant Application 

# Question Response 
255. 9 The space if very limited. Can we use the rest of the page to 

list all associated addresses? 

It is the lead agency’s responsibility to condense and provide full 

information that addresses the requirement.  Responses should include 

adequate detail necessary for evaluation. 

 

256. 9 On page 40-41, are the QHP enrollment estimates for 

individuals or families? 

 

The numbers in the tables are for individuals.   

257. 9 Attachment A.1.3 (page 4) – Are the numbers of full-time 

employees and part-time employees for the lead agency 

only or do we include subcontractors’ numbers? 

 

The Lead Agency should complete each required form on behalf of the 

Collaborative (i.e, each subcontractor).   

258. 9 Attachment A.1.3 (page 4) – Regarding list of addresses of 

additional sites, do we list sites just for the lead agency or 

locations for subcontractors as well? 

 

See response to question #257.   

259. 9 Attachment A.1.6 (page 7) – Are the three examples of 

relevant experience for the lead agency as the Applicant or 

do you also want examples from subcontractors? If we 

include examples from subcontractors, then are we allowed 

to list more than three examples for this attachment? 

 

The three examples of relevant experience are required for the lead 

agency.     
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# Question Response 
260. 9 Should Attachment A.8 only have "events, small groups, 

one-on-one" and not activities like sending letters to all ACE 

participants who have eligibility, all Child Support 

participants who have potential eligibility, etc.? 

 

Those key activities were listed as examples only.  Applicants should be 

more specific when filling out their Outreach and Education Method 

worksheet.  Applicants are encouraged to propose innovative approaches 

in their responses. 

261. 9 Page 19 of the RFP (phase 6) says that the year 2 open 

enrollment is October 1, 2013 to December 31, 2014 - is that 

a typo? 

 

Yes, this should read October 1, 2014 through December 31, 2014.   

262. 9 In section 4.0 Approach to Statement of Work of the 

narrative, specifically Section 4.2 , Outreach and Education 

Plan, we are asked to, “Include: key activities, number and 

type of outreach events and educations, and number of 

households or businesses reached for each phase.”  

Since there is very little room for detail in Section 4.0, can 

we refer the reader to the VERY detailed Attachment A.8 

where specific outreach activities are outlines, and simply 

summarize Attachment A.8 in this section of the narrative? 

There isn’t room to answer all the Section 4.0 questions AND 

to duplicate all the information that’s going on A.8.  

 

Applicants must respond to each narrative question completely, and 

should not reference other sections of the application to supplement 

their responses, as each section will be scored independently.  Please see 

section 6 Grant Application Submission.   

263. 9 Our project wants to work closely with Community Health 

Outreach Workers on a volunteer basis with the ability to 

earn incentives through intensive community one on one 

interviews and small group contact.  Would this 

reimbursement model be acceptable for this grant?  

 

The grantee will have the flexibility to pay their staff as they deem 

appropriate, but will need to ensure that all costs are related to activities 

and that the proposal is cost-effective. 
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Grant Application 

# Question Response 
264. 9 According to the CalSIM estimates, Santa Clara County 

should have approximately 90,000 individuals eligible for 

the Exchange.  However the estimate for number of lives in 

Santa Clara County contained in the latest draft of the RFP is 

45,000.  Can you explain this discrepancy?  Can a Santa 

Clara county grant applicant submit an application for more 

than 45,000 individuals, given the actual estimate of eligible 

lives is closer to 90,000? 

 

The table on pages 40-41 reflects the anticipated 2014 Qualified Health 

Plan (QHP) enrollment.  This table doesn’t provide the number of eligible 

uninsured individuals in each county.  Applicants should detail the 

number of uninsured eligible consumers they will be contacting in their 

target market. 

265. 9 If the focus of the grant activities is in person outreach, what 

percentage of our outreach, or percentage of funding, is 

permitted to be used for social media?  

Organizations have flexibility in the channels, including non-

face-to-face, venues or formats, such as social media, in 

which outreach and education messages are delivered, as 

well as their mode for reaching their target population(s), 

which must be specifically explained in the Grant 

Application.” 

 

Covered California recommends the following allocation of time: 70% of 

grant activities will be allocated towards in-depth education messages 

and 30% of grant activities will be allocated towards the delivery of brief 

Outreach messages. Covered California will provide standardized 

messaging and guidelines. Please refer to section 2.3 for outreach and 

education messaging. All strategies proposed by applicants must include 

how they will be measured.  Social media will be viewed as an outreach 

activity. 

266. 9 Does this mean we as an organization fill out a complete 

application (Section 1 through 5 and A1.1 through B.5) as a 

lead agency AND complete the application (Section 1 

through 5 and A1.1 through B.5) as the subcontractor who 

plans to partner with us? Does the subcontractor need to 

complete the application on his own or may we submit it for 

them (with the appropriate/accurate information). If so, may 

we reference each other in the applications? 

 

Collaborative should submit one application that includes information for 

the lead and subcontractors.  The Lead Agency should complete each 

required form on behalf of the subcontractor. Subcontractors should not 

submit duplicates of required forms. For each of the narrative response 

sections described in Section 6.5 Grant Application Content 

Requirements, applicants must describe the role and qualifications of 

each subcontractor. 

267. 9 In addition to the two (2) letters of recommendation we are 

required to submit, are we permitted to submit letters of 

support? 

Only two letters of recommendation are permissible. 



Covered California  

Grant Application Question and Answer Release #3     March 1, 2013 

 

  
 
 

60 
  

Grant Application 

# Question Response 
268. 9 On page 57 of 63, we are asked to: Complete the Applicant 

Background Information Worksheet, Attachment A.1; and 

Complete the Applicant Experience with Target Population 

Worksheet, Attachment A.3. As we are applying as a 

Collaborative with subcontractors, should each 

subcontractor also complete Attachments A.1 and A.3, or 

just the Applicant?  We understand that we will also 

complete A.4. 

 

See response to question 266. 

269. 9 We will have up to 15 subcontractors working with us 

reaching our target population statewide. Is there an 

electronic app, program, or method that you recommend or 

have in mind for the subcontractors getting the reporting 

data to us, the lead agency?  Or do we implement our own 

system for this? 

 

Covered California will provide a reporting system/database for grantees 

to enter reporting requirements.  The Lead Agency is responsible for all of 

the direct  reporting to Covered California 

270. 9 Approach to Statement of Work, when describing our 

Outreach and Education Plan (1-6), can we describe how we 

plan to partner with another organization to achieve our 

proposed approach goals? 

 

Yes, if this is a Collaborative partnering with Subcontractors. For each of 

the narrative response sections described in Section 6.5 Grant Application 

Content Requirements, Applicants must describe the role and 

qualifications of each subcontractor. 

271. 9 For clarification, do we mention the organization we’re 

partnering with in any other sections of the application? (Ex: 

Section 5: Project Costs). Please specify in which sections 

we’re allowed to mention this organization and our 

partnership with them. Otherwise, I will assume we only fill 

in the application as ourselves.  

 

See response to question 266. 
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272. 9 For Attachment A.8 Outreach and Education Method 

Worksheet, are those preparing a STATEWIDE proposal 

required to provide on sheet per county? That would be 

virtually impossible since our work crosses county lines in 

many instances, and in some cases represents unknown 

participants from up to half the counties. 

 

Responses should include adequate detail necessary for evaluation 

purposes 

273. 9 Once we complete the “Coordination with Assister Program” 

questionnaire, do we need to provide supplemental 

information included in the grant submission? 

 

We apologize but we do not understand the question. 

274. 9 We currently are in the process of hiring a staff who would 

serve as the lead of our project. As a result, we won’t have a 

biographical statement for the project manager. Will this 

preclude us from being a candidate for the grant? (Section 

6.5.4 Page 58) 

The question denotes basic information to be documented for each staff 

member, such as their role on this project, what languages they speak. 

This question is designed for Applicants to convey to the Evaluators the 

breadth and knowledge of their team and the related responsibilities. If a 

position has not been hired, it should still be discussed in terms of how it 

fits in to the overall program being proposed. Additional details as to the 

qualifications of the individual who will be responsible for managing the 

grant are recommended. 

 

275. 9 Can a Lead Applicant apply as a “Lead” for both the 

individual consumer section as well as for the small 

business portion of the RFP? 

Yes, see Section 6.2 “Guidelines on Multiple Application Submissions”. 

Applicants should propose to either target consumers eligible for 

affordable health insurance programs through Covered California or 

small businesses eligible for SHOP; if an applicant wants to propose to 

target both they must submit two separate proposals. One proposal 

should describe the outreach and education approach to reach 

individuals, the second proposal describing the approach for outreach 

and education to small businesses. 
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276. 9 Attachment A.8 requires applicants to list on a spreadsheet 

the month, location and number of attendees for proposed 

events. However, these events are not yet scheduled. 

Scheduling these events will be the job of staff hired if our 

grant is approved. Are we expected to simply list general 

targets that we will be attempting to hit? Or, for example, if 

we list an event in Bakersfield for September 2013, will we 

be stringently held to doing an event in that location and 

month?  Also, how granular do we need to be on specifying 

location?  For example, would general regions be 

appropriate such Central Coast or Inland Empire? 

 

An applicant must fully complete this worksheet to demonstrate their 

capability, and that of their subcontractors, if applicable, to reach the 

number of households proposed in the Applications.  Covered California 

understands that applicants may not have all the event details as they 

may still be in the planning process, however, applicants should provide 

as much detail as possible for each event.    See Attachment A.8-Outreach 

and Education Method Worksheet Instructions.  In addition, there is a list 

of events provided in Appendix E- (List of Community Events) and 

grantees may also propose other known events that occur in their 

targeted communities. 

277. 9 On the languages spoken by staff, the page only allows one 

language to be chosen as the final percentages of languages 

spoken have to add up to 100%.  How do we indicate staff 

members that can speak more than one language, i.e. 

English/Spanish? 

 

You should complete Attachment A.3.1 using the instructions for the 

version you plan to submit. If you submit a paper application, Covered 

California will aggregate the data so that your whole numbers will reflect 

as a percentage for evaluation purposes 

278. 9 Attachment A.3.1.: The last section -"Language Spoken 

Fluently by Staff" asks for number of staff, but the online 

form indicates percentages and a total is automatically 

generated at the bottom. It should not total the number of 

entries. We should be able to enter the total manually, 

because some staff may speak more than one language (as 

indicated in the downloaded form). 

 

See response to question #277. 

279. 9 The category of “Foundation” is not listed on Attachment 

A.1.5 (page 5-6 of Attachments A1-A6). Can a Foundation 

apply? 

 

If a Foundation does not have a conflict of interest, a Foundation can 

apply as long as the Foundation will be performing the Outreach and 

Education.  A Foundation cannot be a pass through for grant funding.  See 

response to question #126) 
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280. 9 On Attachment A.1.6., whose experience should we 

document? The Applicant? The collaborative members? 

 

Three examples of relevant experience are required for the lead agency.   

281. 9 Attachment A.3.1. Does not have instructions for 

applications focused on “targeted populations” to be 

implemented across 2 or more counties (i.e. multicounty 

targeted population application). In the case of targeted 

populations across multiple counties, should A.3.1 be 

completed only once? 

 

For multi-county applicants please complete Attachment 3.1 for each 

county proposed to reach.   

282. 9 Are background checks required by the State for outreach 

and education staff and is this a direct cost on the budget? 

 

Background checks are not required for grantees of Outreach and 

Education grants. 

283. 9 If we seek to reach a wide variety of uninsured communities, 

all over our county, what is the shared characteristic – the 

fact that they are uninsured? The language about the Target 

Markets seems unnecessarily limiting 

 

Please refer to Section 4.1 targeted populations.  Applicants need to 

purpose the target market they will be performing their Outreach and 

Education. 

284. 9 Where may I find the number of businesses for a single 

county? 

 

Applicants should conduct their own research and demonstrate an 

understanding of the population they propose to target. 
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285. 9 Are free public service announcements (PSAs) allowed? See section 2.3.2 Approach to Conducting Outreach and Education.  PSAs 

may be considered with prior approval from Covered California. 

 

286. 9 Do statewide campaigns need to show a certain number of 

contacts per region or county to be considered statewide? 

No, the targeted populations and statewide funding pools are intended 

for applicants targeting populations that are either defined by non-

geographic factors, such as employment or language, or statewide in 

reach.   

 

287. 9 Could follow up contacts be made by phone or email? Follow-up to consumers who received either an outreach or education 

message, or both, is expected.  Follow-up will only be expected to the 

extent it is possible (i.e., the consumer indicated they wanted to be 

contacted again at a later time.)    

  

288. 9 The outreach and education log, instructions say, “Applicant 

should have proposed activities for each month of the grant 

cycle.” In a coalition with multiple subcontractors, is it 

sufficient if the coalition as a whole has an activity in every 

month, or must each subcon (even those with smaller 

budgets) have an activity every month? 

 

All activities performed (by Lead and Subcontractors) should be rolled up 

see Attachment A.8.     

289. 9 Could you please confirm the dates of the Open Enrollment 

period for 2015?  We have understood that Open 

Enrollment will be from 10/15/2014 through 12/7/2014 and 

would like to design our outreach strategy around the 

planned timing of open enrollment in both the first and 

second years. 

 

For the purposes of the Grant program activities will only be performed 

through December 31, 2014.   
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290. 9 Is it acceptable to target a specific city within Los Angeles 

county? (individuals 

Yes, please be advised that applications will be evaluated against other 

applications that reach the same geographic region and target 

populations. Covered California will take into account cost effectiveness 

based on number of consumers reached and amount of funding 

requested.  

 

291. 9 The LGBTQ population is dispersed and hard to reach. We 

are applying as a multi-county applicant with counties that 

are suburban/rural. The LGBTQ populations in these 

geographic areas do not live in concentrated areas. An 

important way to reach this population is through social 

media and websites. Can we count individual education and 

outreach contacts through on-line sources?  

 

Please refer to Section 2.3.2.  The proposal must articulate how the 

proposed approach to Outreach and Education is effective in reaching the 

target population and meets program objectives. 

292. 9 Throughout the Covered California-Outreach and Education 

program application, it states projected number of 

households or number of individual contacts for example in 

section 4.1.1 it states “the table below depicts potential 

award amount in the Individual Consumer Grant Program, 

and the suggested number of households to be contacted 

through outreach and education activities.” In attachment 

A.7, the budget, it requests the projected number of 

household, what constitutes number of household and 

number of individual contacts. How will each be measured? 

 

Household and individual contacts are different.  Each grantee may have 

a different focus.  For example, a grantee may focus on single uninsured 

individuals (i.e., students) while another may be focused on working 

families (i.e., households).   If a grantee is proposing to target households 

then each household is counted as one contact. If the grantee is 

proposing to target individuals, then each individual is counted as one 

contact. 

293. 9 Are grantees permitted to utilize trained volunteers to 

perform outreach and education under this grant? 

 

Yes. 
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294. 9 Follow-up with consumers on at least one occasion to offer 

assistance in answering any questions.....  Could you please 

elaborate on the expectations for this activity as we did not 

find any reference to this elsewhere in the grant? Are we 

expected to have multiple contacts with the leads we 

generate? 

 

Follow-up to consumers who received either an outreach or education 

message, or both, is expected.  Follow-up will only be expected to the 

extent it is possible (i.e., the consumer indicated they wanted to be 

contacted again at a later time.) 

295. 9 How would we ensure that the consumers we are reaching 

are between 138-400% FPL? Are we expected to get financial 

information to confirm or is it enough to know we are 

targeting low income populations that would benefit? 

 

It is expected that part of the education message to the consumer is high 

level eligibility criteria (i.e., showing an income chart) so that the 

consumer has a general sense of their eligibility for the subsidy. 

296. 9 Can we go to and include important community events not 

included in Appendix E? 

 

Yes. 

297. 9 What type of documentation will we need to provide during 

outreach activities? (name, email, DOB) 

A lead is defined as collecting the individual's name, preferred method of 

contact (i.e. email, mail or phone) and respective contact information and 

language preference. Details on what to collect, how to treat the 

information, and where to store the information will be provided in the 

Grantee training. 

 

298. 9 As part of using social media and our website to contribute 

to Covered California outreach, we could look to track 

referrals or “Click Through Rates (CTRs) for our messages. 

Would there count as “contacts” for our outreach? 

 

Grantees will be expected to inform consumers during their outreach and 

education messages about the availability of Covered California’s social 

media efforts.  Covered California will continually measure the growth of 

these efforts and will establish methods to track grantee contributions. 
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299. 9 What is differentiation between statewide and multi-county 

in terms of number of counties reached? 

Applicants proposing to serve target markets or populations located 

within two or more counties or within a specific region of the state 

spanning two or more counties must apply under the Multi-county 

funding pool. The targeted populations and statewide funding pools are 

intended for applicants targeting populations that are either defined by 

non-geographic factors, such as employment or language, or statewide in 

reach. 

 

300. 9 What percent of the conversations have to be in-person vs. 

on the phone? 

Please refer to section 2.3.  Covered California recommends that 

following allocation of time: 70% of grant activities will be allocated 

towards in-depth education messages and 30% of grant activities will be 

allocated towards the delivery of brief Outreach messages.  Applicants 

should propose how much of their efforts will be focused on Outreach 

and on Education based on their experience with their target market.  

Educational contacts may occur over the phone but must be interactive 

and appropriate for the target population and tailored to each 

consumer’s needs.   

 

301. 9 Can an applicant propose to reach “targeted population(s)” 

within a single county? E.g. reaching Hmong community 

and/or Vietnamese in Los Angeles County. Would that be 

considered an application to the “single county fund” or 

would that be considered an application to the 

“targeted/statewide” funding pool?  

 

Yes, if proposing to reach a targeted population within a single county it 

would be considered appropriate to apply to the single county funding 

pool. 
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302. 9 Can an applicant propose to reach a “targeted population” 

within two counties? E.g. reaching Hmong community 

(and/or Vietnamese) in Los Angeles County AND San Diego 

County. Would that be considered an application to the 

“multi- county fund” or would that be considered an 

application to the “target/statewide” funding pool?  

 

Yes, if proposing to reach a targeted population within two counties it 

would be considered appropriate to apply to the multi-county funding 

pool. 

303. 9 Are education activities limited to in person only? No. See section 2.3.2 “Approach to Conducting Outreach and Education.”  

304. 9 Is a live, individual (person-to-person) telephone 

conversation considered “in person?” 

 

It may.  The education approach needs to be fully described in the 

proposal. 

305. 9 Will innovative proposals offering live, individual (person-to-

person) educational sessions in non-face-to-face formats be 

considered? 

 

Yes. 

306. 9 Will projects proposing to provide 10-15 minute individual 

educational sessions over the PHONE ONLY be considered? 

Yes. 

307. 9 Will projects proposing to provide 10-15 minute individual 

education sessions with the MAJORITY of sessions to take 

place over the phone be considered? 

 

Yes.  
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308. 9 I understand that the mass marketing of the Outreach and 

Education process will be taken care of through a separate 

process to be managed by the state and consequently we 

are not being funded to do that. My question, is it okay to 

work with the media (such as doing PSA’s) to promote the 

forums and other venues where outreach and education 

can be done? It is also understood that all marketing 

material that might be used and prepared needs prior 

approval before use. 

 

PSAs may be considered.  Prior approval by Covered California will be 

needed. 

309. 9 I would like to confirm the dates for the Outreach Education 

Program and the Get Ready Program are from May 1 

through September 30. 

 

The phases are outlined in section 2.3.1, Outreach and Education plan 

phases.  

 

310. 9 Are the operational dates for the operational activities May 

1 through September 30? 

 

Outreach and Education grant program activities will be conducted from 

May 1, 2013 through December 31, 2014. 

311. 9 When can work activity begin, and what are the lead in 

dates? 

Outreach and education activities designed to raise public awareness will 

begin in May 2013 and continue through December 2014.  See section 

2.3.1 Outreach and Education Plan Phases.   

 

312. 9 Through the course of the grant program, events and dates 

are subject to change (e.g. event cancellations, change of 

event dates or staffing availability changes). Are we bound 

to the original A.8 attachment that is submitted or are we 

allowed to submit updated work plans? 

 

An updated work plan will need to be approved by Covered California in 

order for outreach and/or education event contacts to count.   

313. 9 Please confirm that a personal contact can be voice-to-voice. 

 

Yes, this will be considered. 
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314. 9 When will funds be transferred to commence work? The Outreach and Grant Program is a reimbursement program.  

Grantees will submit monthly invoices for the activities they performed 

during that month.   

 

 

SHOP 

# Question Response 
315. 9 Can we submit 2 applications, 1 for individual marketplace 

and 1 for SHOP? If so, do we also submit an application for 

each as the subcontractor who we are partnering with? 

Yes, see Section 6.2 “Guidelines on Multiple Application Submissions”. 

Applicants should propose to either target consumers eligible for 

affordable health insurance programs through Covered California or 

small businesses eligible for SHOP; if an applicant wants to propose to 

target both they must submit two separate proposals. One proposal 

should describe the outreach and education approach to reach 

individuals, the second proposal describing the approach for outreach 

and education to small businesses. 

 

316. 9 RE SHOP? The $3 million dollar grant amount is for all of 

California or could a single county apply for the 3 million? 

 

The maximum award per entity is $1 million. 
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317. 9 In reference to the “Qualifications” section (6.5.3 on page 56-

57 of the RFP).  We are applying for a state-wide grant 

reaching the Spanish-speaking population. To accomplish 

the objectives of the grant we will be working with a 

collaborative of up to approximately 30 partners throughout 

the state. The instructions on 6.5.3 say “For lead agencies 

applying as a collaborative with subcontractors, please 

provide a response that addresses the qualifications of each 

partner for each question below (questions 1-9). My 

question is the following: since we will have so many 

partners, is it possible to respond to question 1 with an 

answer for the lead agency and each partner, then answer 

questions 2-9 on behalf of either just the lead agency or the 

entire collaborative? It would take far more than 7 pages to 

respond to all 9 questions for each of the 30 partners. 

 

It is the lead agency’s responsibility to condense and provide full 

information that addresses the requirement for each subcontractor.  

Responses should include adequate detail necessary for evaluation. 

318. 9 Since the funds are originally federal dollars and the OMB A-

122 cost principles then can the subcontractors apply their 

negotiated IDC rate (NICRA)? Or is the overhead only on the 

lead agency’s proposal? 

 

No. Administrative overhead must not exceed 15% of the total funding 

request. 

319. 9 In addition to filling out the Subcontractor information 

section (A.4) how are subcontractors supposed to be 

accounted for in the Budget Worksheet? 

 

Budget worksheets should incorporate total budgets for all 

subcontractors.  Detailed work performed by each subcontractor must be 

submitted and must tie into the total budget amount requested.   
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320. 9 Our firm (Association Resource Center) is a multiple 

association management company. We manage 20 trade 

and professional associations and have just learned of the 

Covered California Outreach and Education Grant 

opportunity, and believe it would enable our associations to 

educate and inform their members and divers 

memberships of the Statewide Marketing Outreach 

Education Program and where individuals and employers 

can enroll on their own. We have the following question: 

May we submit one application on behalf of our 20 trade 

and professional association clients (and distribute any 

grant funds between the client associations based on their 

membership numbers) as if they were subcontractors, or do 

we need to have each association apply on their own? 

 

You may apply as the Lead agency.  Please refer to section 6.3 Use of 

Subcontractors.   

321. 9 If we consider ourselves the lead agency, is the organization 

we’re partnering with considered the subcontractor? Does 

this organization need to be referred to as “subcontractor” 

in any descriptions in other sections of the application (Ex: 

Approach to Statement of Work)? In regards to the 

subcontractor form, the bottom question: what does % of 

overall funding amount mean?  

Yes, any entities that partner with and receive funding from the lead 

agency are considered subcontractors.  For Collaborative applicants, the 

Lead Agency should complete each required form on behalf of the 

Collaborative. Subcontractors should not submit duplicates of required 

forms. However, for each of the narrative response sections described in 

Section 6.5 Grant Application Content Requirements, applicants must 

describe the role and qualifications of each subcontractor.  Percent of 

funding is the amount of funding relate to the overall proposed funding 

amount.   
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322. 9 Addressing the following criteria. For lead agencies applying 

as a collaborative with subcontractors, please provide a 

response that addresses the qualifications of each partner 

for each question below. Please order and number your 

responses as follows: Since we are only allowed 7 pages, are 

we allowed to just list the number or write the number and 

question once, and give the answers for all the collaborative 

partners and subcontractors under that question?  

  

It is the lead agency’s responsibility to condense and provide full 

information that addresses the requirement for each subcontractor. 

Responses should include adequate detail necessary for evaluation. 

323. 9 In reference to the Q and A document dated Feb. 6, 2012. 

Question and Answer for #17. Need clarification. The 

application asks for two (2) Letters of Reference from the 

Applicant (in the section Qualifications and References), and 

allows for the upload of these two letters. In the section on 

Previous Applicant Experience, it asks for three examples of 

relevant experience for the applicant, and there is only 

room for three examples. The answer to the question 

indicated that in addition to the Applicant Letters of 

Reference, EACH subcontractor is required to submit one 

letter of reference and three examples of relevant 

experience. There was to be an addendum to be released 

on this subject. Where would there documents from 

subcontractors be added to the online submission? 

 

No, subcontractors only need to provide the one letter of reference. 

Subcontractors do not need to provide examples of relevant experience. 

324. 9 We have 8 subcontractors in this proposal.  On the budget, 

do we include all costs from all parties in one line item, for 

example, personnel would have a total of all personnel costs 

from the Lead Agency and the Subcontractors rather than 

listing each subcontractor’s budget line separately?   

 

All personnel and titles should be listed individually. Applicants may 

expand the worksheet to add additional rows as needed.   
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325. 9 We are submitting a collaborative application.  Can the 

collaborative (the applicant) furnish a Letter of Reference for 

one or two of the subcontractors?   

 

A letter from an entity that is not included in the collaborative application 

is preferred. 

326. 9 In the Q and As, there is a conflict in the answer between 

Q17 and Q104, Q173, and others. Do subcontractors need 

to submit 3 examples of relevant experience, Attachment 

A.1.6? 

The lead agency is required to provide two letters of recommendation 

and each subcontractor is now required to provide one letter of 

recommendation. The three examples of relevant experience are 

required only for the lead agency. The online system has been updated 

with new instructions on how to provide additional letters for 

subcontractors.  

 

327. 9 As part of the activities, can the collaborative hold 

stakeholder meetings to inform CBOs,  providers, and other 

organizations that serve the target population about the 

outreach and education goals and objectives and distribute 

materials to them so they can provide these in turn to their 

clients? It would greatly accelerate the awareness campaign 

if we brought these organizations in as referrals to project 

staff for follow-up. We would only count contacts for any 

leads generated through referrals, not contacts related to 

informing the organizations.    

 

This approach will be considered. 

328. 9 Our organization is very interested in Foundation 

Partnership Opportunity Program. What conceivably would 

the dollar amount be for partnership with a single county? 

 

Covered California is currently collaborating with Foundations to 

determine what role they may have in the Outreach and Education grant 

program. 

329. 9 How many of the targeted contacts will be documented by 

having the lead agency and subcontractors convey personal 

contact information data to Covered California 

The main goal of the Outreach and Education Grant Program is to 

generate leads for Assisters and the Covered California Service Center 

who will perform application assistance for those consumers or small 

businesses interested in coverage.  See section 2.2.1 
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330. 9 Are subcontractors to a lead agency applicant themselves 

allowed to have their own subcontractors? 

The use of any subcontractor(s) must be fully explained in the Grant 

Application.  Any and all subcontractors employed for the purpose of this 

agreement must meet all of the same standards as the Grantee.  It is the 

sole responsibility of the Grantee to ensure that such standards are met.  

Covered California will hold the Grantee responsible for ensuring that all 

subcontractors satisfy the requirements of this agreement.  See section 

6.3 Use of Subcontractors.   

 

331. 9 Can an organization serve as a subcontractor on Two 

different applications, if they are not also applying as a lead 

No, per Section 6.2, “Guidelines on Multiple Application Submissions,” an 

agency may apply as a Lead Applicant on one application and/or as a 

subcontractor on separate application provided certain conditions are 

met. 

 

332. 9 We are a lead agency for a collaborative in which several 

Community Based Organizations (CBOs) intend to 

participate in the outreach and education activities.  We 

expect to list those CBOs that will be compensated for 

specific tasks as 'subcontractors'.  However, must we also 

list non-compensated partners as 'subcontractors'?  

 

If the partner is non-compensated  the entity is not considered a 

“subcontractor”  However, the partnership  should be identified in the 

grant application.  Responses should include adequate detail necessary 

for evaluation.  

 

Tracking 

# Question Response 
333. 9 How would we track contacts made through social media 

for our outreach totals? 

If applicant proposes this as strategy they will need to also propose how 

they would measure and report the activity.  Leads must be collected 

through a centralized Covered California database. 

 

334. 9 How can we represent ongoing activities – those that would 

take place each month?  

Applicant must fill in proposed key activities and events for each month of 

the grant cycle (May 2013-December 2014). 
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335. 9 Is there a model or standard for the lead agency and for 

subcontractors? Will reporting consist only of metrics – or 

will there also be a more in depth reporting of types of 

activities carried out? 

 

Section 2.3.5 outlines detailed reporting requirements. 

336. 9 How will we return information after outreach activities? Will 

there be an electronic portal, or should we keep a 

spreadsheet? 

 

There will be a standardized mechanism for grantees to collect that data.  

Details on what to collect, how to treat the information, and where to 

store the information will be provided in the Grantee training. 

 

337. 9 How will we know if our contacts become leads? There will be a standardized mechanism for grantees to collect that data.  

Details on what to collect, how to treat the information, and where to 

store the information will be provided in the Grantee training. 

 

338. 9 Will there be a way for Covered CA to identify who we 

contacted? 

Leads will be collected in a centralized Covered California database. 

339. 9 Your answers to question 197 and question 215 conflicts.  

Answer to Q. 197 says that all contacts count, and the 

answer to question 215 says only contacts with the target 

population count.  There is no way to know if someone is 

actually eligible for the Exchange without a contact. 

A grantee should make every attempt possible to contact individuals in 

their target market.  Covered California understands that during outreach 

activities grantees will contact individuals that are not part of the target 

population, these contacts should be included when reporting their 

activities.  For education messaging there is an expectation that the 

message is more focused to consumers that qualify for Covered 

California.  This distinction will be further explored during grantee 

training. 
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Training 

# Question Response 
340. 9 Who gets trained by Covered California? Does every single 

person doing outreach and education have to get training 

from Covered California, or will there be situations where 

people can get trained by Covered California to the go back 

and train their outreach and education workers? 

 

All staff providing outreach and education activities must receive training 

from Covered  California.  Training will be provided to grantees and their 

representatives free of charge.   

341. 9 How often will trainings occur? There can be a lot of stuff 

turnover in the kinds of positions that might be created for 

outreach and education work, so it would be ideal id 

training is available for new people throughout the duration 

of the grant. 

 

Training will be available on an on-going basis throughout the duration of 

the grant period. 

342. 9 There have been differing instructions concerning the 

training of staff.  It appears that all staff will be required to 

participate in a 6-hour training webinar.  Elsewhere, it 

appears that staff will be required to attend an in-person 

training either in Northern California or Southern California.  

Will all partially funded staff performing outreach and 

education hired by subcontractors be required to attend the 

in-person training and we will need to budget travel 

expenses for a 2-3 day training for all staff performing 

outreach and education activities into the budget?   

 

Training modality and location  is under development. For  budget 

purposes plan on 2 – 3 days of training in either Northern or Southern 

California.  Training will be provided free of charge to all staff members 

involved with the grant. 

343. 9 In the recently released Q&A, question #210 says "grantee 

training will be provided via webinar" while question #216 

says "for budget purposes plan on a 2-3 day training in 

either Northern or Southern California. Question#218 says 

training will be "approximately 6 hours". Is the training on-

line or via webinar? And is the training 2-3 days or 6 hours? 

 

See response to question 127. 
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Training 

# Question Response 
344. 9 Covered CA has been saying and writing that training is at 

no cost to the Applicant.  Does that mean all direct costs 

incurred – travel, hotel, meals, - will be reimbursed through 

the invoicing process?  Please confirm the State per diem 

and allowed hotel cost for employees travelling for 

Outreach and Education training? 

 

Travel, accommodations, meals, etc. will be reimbursed based on State 

per diem rates which will be outlined in the contract. 

345. 9 Questions 216, 217 and 218 address training time 

commitments.  Will there be a shorter training for folks who 

will only be conducting outreach – the 6 hours you reference 

in the answer for Q 218?  Or will everyone be required to 

complete the 2-3 day training? 

 

See response to question 127. 
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